o : (N

- - sl

—_—

et W el e, e Tl
SYAMA PRASAD IRFEE PORT, KOULATA
Eelagts Fart [ ’-'f"“??. PR
b NG FASILY - v SR
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CHAPTER-I

SPECIAL FEATURES FOR THE YEAR 2024-25

1.1 Cargo Traffic:

» SMP, Kolkata handled 63.951 Million Metric Tonnes (MMT) of cargo during 2024 25.
Incidentally, SMPK recorded its highest-cver cargo throughput in the previous year (2023 24),
handling 66.445 MMT, with HDC and KDS contributing 49.536 MMT and 16.909 MMT,

1.1.2

respectively.

B In 2024-25. HDC handled 47.310 MM cargo. KDS, on the other hand, handled 16.641 MM'T
in 2024-25. Incidentally, KDS’s highest traffic handling occurred in 2018-19, when it registered

18.551 MM'T of cargo traffic.

» Cargo Traffic at HDC: Incidentally, HDC’s handling of 47.310 MM in 2024-25, is the 3rd
highest cargo volume since 1ts inception. In 2023-24 the highest cver handling of 49.536 MM'T

was achicved. whereas the 2nd highest handling of 48.608 MM'T was achieved in 2022-23.

» HDC registered growth in respect of POL. (Product), LPG, Other Liquids, Vegetable Oil,
Finished Fertilizer, Fertilizer Raw Materials, Limcestonc, Thermal Coal, Metallurgical Coke |

Manganese Ore, Other Ore, Food grain, Pulsc, Container Tonnage and TEUs, cte. while

registered growth in respect of POL. (Product), Other Liquids, Vegetable Oil, Fertilizer Raw
Materials, Lime Stone, Coking Coal, Pulses, Mangancse Ore, Metallurgical Coke, Caleite Chips,

Foodgrain, Container Tons ¢lc. during 2024-25 vis-a-vis 2023-24.

Comparative Performance:

Comparative performance of SMP, Kolkata in 2024-25 in respect of the following commoditics,

vis-a-vis other Indian Major Ports, deserves special mention: -

SMP. Kolkata ranked 2nd in handling of Coking / Other Coal. 2nd in handling of Other Liquids, 4th
in handling of Finished Fertilizer and Other Misc. Cargo and 4th in Container (TEUs) amongst the

Indian Major Ports during 2024-25.



Coking Coal/ e SMP. Kolkata ranked 2™ in terms of Coking Coal & Other Coal
Other Coal handling amongst Major Ports of India.

Other Liquid . : :
' i e SMP. Kolkata ranked 2™ in Other Liquid Cargo amongst Major Ports.

| Cargo
" Finished
' Fertilizer and e SMP, Kolkata ranked 4™ in Fimished Fertihzer and Other Miscellancous
Other Misc. Cargo amongst Major Ports ol India.
Cargo '
Container | « SMP, Kolkata ranked 4™ in Container TEUs amongst Major Ports.

1.2 Container Traffic

SMP. Kolkata ranked 4™ in TEUs handling in 2024-25 amongst Major Ports of India. SMPK handled
8 04.579 TEUs (at KDS it was 6,19,845 TEUs & at HDC 1.84,734 TIUs during 2024-25) vis-a-vis
7.52.825 TEUs (at KDS it was 6,42.218 TEUs & at HDC 1,10,607 TEUs during 2023-24) registering a
growth of 6.87%.

1.3. Vessel Traffic:

During 2024-25 SMPK ranked 3" amongst Major Ports of India with 3193 ships (KDS: 1078, HDC:
2115) called the Port vis-a-vis 3282 ships (KDS: 1206, HDC: 2076) in 2023-24 . 4199 vessels (2115
inward: 2084 outward) passcd through Eden Channcl during 2024-25, 10 / from Haldia vis-a-vis 4160
vessels (2076 inward; 2084 outward) during 2023-24 registering a growth of about 1%.

1.4 Rail borne T'raffic:

During 2024-25, SMP, Kolkata handled rail borne cargo ol 29.209 MMT (HDC-24.228, KDS- 4.981
MMT) against 34.387 MMT (HDC-28.926 MMT, KDS 5.461 MM'T) in 2023-24. During 2024-25,
1245 rakes were received and 1311 despatched at KDS while at HDC, 5162 rakes were received and
5150 despatched.

The highest ever domestic thermal coal handling at HDC was achieved in 2024 25, reaching 1.97
million metric tons (MMT) through 502 rakes, surpassing the previous record of 1.56 MMT via 401
rakes in 2023 24. Additionally, in 2024 25, both the domestic and 1XIM container handling reached
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their highest ever volumes at 0.310 MMT (21206 TEUs) and 0.541 MMT (30289 TIUs) respectively,
exceeding the previous records of 0.265 MMT (15932 TEUSs) and 0.226 MMT (13418 TEUs) sct in
202324,

In 2024-25, HDC achieved the highest single-day loading viz. 97,365 MT (29 rakes), while the
maximum single-day throughput was 127,667 MT (39 rakes). Both the records surpassed the previous
highs achieved in 2022 (97242 M'T: 26 rakes) and in 2021 (126325 MT: 35 rakes), respectively.

1.5 Labor Situation:

Industrial Relations at SMP, Kolkata continued to be cordial and peaceful during 2024-25. No
man-days were lost at the Port during the year on account of labour 1ssucs.

1.6 Notable Achievements/ Developments in 2024-25
» Financial Turnaround in 2024-25:

SMPK concluded the year 2024-25 with a net surplus of Rs. 317.54 crore. For several consccutive
years, SMPK has consistently posted a positive net surplus, with Rs. 501.73 crore in 2023-24, Rs.
304.07 crore in 2022-23, Rs. 120.51 crore in 2021-22. Rs. 104.08 crore in 2020-21, Rs. 82.54 crore In
2019-20. and Rs. 65.13 crore in 2018-19, demonstrating steady and impressive financial performance.

e Automation and Digitization:

SMPK has improved its services through automation and digitization 10 make work casier and more
efficient. It introduced paperless billing and the Port Sathi App to provide quick access to vessel details.
The lock gates at NSD and HDC are now automated, and a Pensioners’ App was launched to help
retired employees access services casily. Additionally, yard operations arc now contactless, showing
SMPK s dedication to using technology for better and smoother operations.

Major Cargo Handling Feats achieved in 2024-25

v Achievements in a Single Day

. Record Container Handling in a Single Day (in TEUs): On 31.01.2025, HDC achieved 1ts
highest-ever single-day container throughput by handling 1,816 TEUSs, facilitated by the vessels
M.V. SITC shunde , M.V. MSC Tiger F, and M.V. Trader. This surpasses the previous record of
1.699 TEUs handled by M.V. Hansa Lanka and M.V. Sol Pioneer on 26.08.2024.

. Record Container Exchange by a Single Vessel in a Single Day (in TEUs): On 26.08.2024,
HDC set a new record by exchanging 1,577 TEUs (A/C MSC Agency) through M.V, Hansa Lanka
at Berth No. 11. This exceeds the previous record of 1,098 TEUS (A/C ‘Transworld Global Logistic
Solution) handled by M.V. Lily Star at Berth No. 10 on 04.01.2017.



v Achievements in a Single Month

e Highest Vessels Handled in a Single Month: HDC handled 216 vessels have worked at HDC,
SMPA in the month of July 2024 which surpasses the previous record of handling 214 vessels at
HDC, SMPK in the month of January 2020.

e Highest Container Handling in a Single Month: HDC handled a record amount of 22249
TEUs in Jan'25. (FY 24-25) which outshined the previous record of handling 20087 T1:Us n
Dec24. (FY 24-25).

Parcel L.oad Specific Achievements

. Record Container (TEUs) Handling in a Fiscal Year: 1HHDC achieved its highest-ever container
throughput by handling 184,734 TEUs in 'Y 2024-25, surpassing the previous record of 177,933
TEUSs set in 1Y 2022-23.

. Record Container Rake Exchange: HHDC handled 586 container rakes i FY 2024-25,
significantly exceeding the previous best of 339 rakes in FY 2023-24.

« Record Manganese Ore Handling in a Fiscal Year: HDC handled 3.31 MMT of mangancse orc
in FY 2024-25, marking a 20.15% increase over the previous year and surpassing the earlier record
of 2.76 MMT in FY 2023-24.

. Record PG Handling in a Fiscal Year: HDC sct a new benchmark by handling 5.59 MMT of
LPG in FY 2024-25, breaking the previous record of 5.58 MMT handled in FY 2022-23.

+ Record Edible Oil Handling in a Fiscal Year: HDC handled 3.23 MM of edible oil in FY 2024
25, surpassing the previous record of 2.86 MMT in FY 2023-24.

« Highest Parcel Load of CDSBO: HDC handled a parcel of 33,861 M'T of CDSBO with the vesscl
M.T. Barracuda, exceeding the previous highest parcel load of 31.496.82 MT achieved by MLT.
Athiri in August 2019.

« Highest Parcel Load of Crude Palm Oil: The vesscl MT Sino Source arrived at HDC on

18.07.2024 with a parcel load of 22,902.99 MT of crude palm oil, surpassing the previous record of
19,550.43 MT delivered by M.T. Theresa 2 on 11.02.2021.

« Highest Parcel Load of Bitumen: The vessel M.T. Glory Star 1 handled 14,625 MT of bitumen
in December 2024, exceeding the previous record of 14.344.35 MT handled by M.T. Bitu kxpress
in March 2016.

« Highest Parcel Load of Containers: M.V. MSC Riccarda II handled a record parcel of 1,972
TEUs in April 2024, breaking the previous record of 1,947 TEUs handled by M.V. FSL Kelang in
February 2022.

« Highest Parcel Load of Flux Cargo at Port Berth: M.V. AM Umang achieved the highest parcel
load of flux cargo with 39,149 MT on 03.11.2024, surpassing its own carlier record sct on
04.09.2024.



v Introduction of Flat Bottom Calcutta Max Vessels

Two container vessels MTT LABUAN, and MTT Limbang handled 1717 TEUs (earlier in July, 2024)
and 1153 TEUs (in August, 2024) respectively. Both MTT LABUAN and MT'T Limbang arc flat

bottom vessels speeially built to carry higher cargo at low drafts tailor-made for KDS

v Highest number of moves in a shift with one RMQC at HDC, SMPK

M.V. FSL SINGAPORE handled 240 boxes (267 TEUs) with one RMQC in the day shift of 25.06.2024 at
HDC. SMPK. This is the highest number of moves handled in a shift with one RMQC.

4+ Cargo Handling Landmarks achieved at SMPK during 2024-25

v Launch of “Bengal Middle East Express (BMEx)"” by SMPK

SMPK announced the launch of “Bengal Middle East Express (BMIEX)”, a new container vessel serviee
connecting HDC with the Jebel Ali Port, UAE. This service, initiated by Ocean Salute Line of Singapore in

partnership with MBK Logistix Pvt L.td will enhance conncetivity for the Port. I'he inaugural vessel Yong
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Yue arrived at HDC on 6" of Scptember, 2024, This service is a testament to the commitment made by
SMPK for enhancing Port’s competitiveness on the global stage and supporting the region’s 1EXIM trade.

v Direct weekly service from China to Kolkata launched in July 2024 to mecet the increasing demand
for reduced transit time from the Far East Ports to SMPK. A nominal 10 to 12 days of transit ime will
enhance shipping and logistical efficiency, while meeting the customer needs of different states of India
and landlocked countries viz. Nepal and Bhutan.

e Mt

On 18" July, 2024, KDS received the China-Caleutta Service (CCS), by Pacific International Lines
with M.V. Kota Rakyat arriving on her maiden voyage in India. Chairperson SMPK announced a
concession scheme for 2024-25.

v Introduction of Coastal movement to Vizhinjam since October,2024

Kolkata Dock System (KDS) under SMPK, has taken a sigmificant step towards fulfilling the Hon’ble
Prime Minister's vision of ‘Atmanirbhar Bharat' by initiating a new lFecder Serviee connecting
Vizhinjam, the new Indian Transhipment Port. Mediterrancan  Shipping Company (MSC) 1n
collaboration with KDS is launching the ‘Kolkata Shuttle’ service connecting Kolkata 1o Vizhimjam,.
enabling transhipment of 1EXIM containers on Indian soil. The first vessel under this service, M.V.
OFL Colombo arrived at NSD, KDS on 29" January, 2025 with 283 TEUs from Colombo. The vessel
sailed from NSD on 1* February, 2025, carrying 152 TEUs for Vizhinjam and 261 TEUs for € olombo.
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The movement of containers from Vizhinjam to HDC began in October 2024, The 1™ such vessel ML V.
Trader arrived on 16™ January, 2025 at 10 HDC, with 535 import TEUs and sailed on 18" January, 2025
with 570 export TEUs. This strategic initiative is expected 1o reduce India’s reliance on foreign ports for
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transshipment, restrict the outflow of loreign exchange and enhance trade cfficiency. By leveraging s
geographic advantage and robust infrastructure, SMPK is set to play a key role in reducing logistics cost

and fostering regional economic development.

v Inauguration of the “Port Link Express”

In a pioneering, cost effective and eco-Iriendly initiative enhancing trade logistics, *Port Link Express”
hetween Balmer Lawrie CFS. Kolkata and HDC has been commissioned, marking a milestone in the
logistics of Haldia-Kolkata-Haldia Sector. This initiative not only promises to reduce logisties cost but
also aims at carbon footprint minimization, thereby promoting sustainable trade practuices and Green

Logistics.
v Record Dry Bulk Cargo handling was performed by M.V. AM UMANG
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Record dry bulk cargo handling was performed by the vessel M.V, AM UMANG at HDC on
03.11.2024. with parcel load of 39,149 M1 of Flux cargo (Limestonc) for Tata Steel lad..

surpassing its previous record of 39,048 MT achicved on 4" Sceptember, 2024

v MLV. Ricarda Il made history at HDC,SMPK




On 13™ April, 2024, the Portugal-flagged Container Vessel M.V, Ricarda 11 made history at Haldia
Dock Complex by exchanging a record-breaking 1972 1 1{Us, surpassing the previous record ol
1947 TEUS set in 15" March, 2023, and achieving a gross berth productivity ol more than 36 T1:Us

per hour.

4+ Trade Scenario with Neighbouring Countries

4 SMPK bags the ‘Best Stall Award’ for connecting North East

v For the past few years SMPK is relentlessly striving to connect the North East with the rest of India
and the neighbouring countrics. SMPK's stall received overwhelming  response from the
Stakcholders in the 3-day long Vibrant North East 2024 exhibition orgamsed by the Ministry of
Development of North East Region at Guwahati, Assam. It was a proud moment for SMPK to bag
the ‘Best Stall Award’ and receive the Certificate of Participation.

A team from the Asian Development Bank visited HDC on 20" January. 2025 and KDS on 217" January,
2025, as a part of ‘Bangladesh-Bhutan-India-Nepal (BBIN)™ Rail Based Cargo movement Study to explore
higher cross-border rail cargo potential, reduce logistics costs and understand the Port’s role in regional
trade for Bhutan and Nepal.

e A Major Push for PPP Projects :

v Concession agreement signed on 20" December, 2024 for Mechanization of Berth no. 5 at HDC
between SMPK and Ganges Bulk Terminal Pyt Lid.

v Three PPP Projects are under tendering stage having total cost of Rs. 1294 crore viz. Strengthening

of Berth no.8 with Mechanization of Berth no.s 7 & 8, Construction of Conerete Jetty at Budge
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Budge and Up gradation of Existing 104 Bedded Sccondary Care Centenary Hospital at SMPK into
450 Bedded Super-Specialty Hospital.

Major Projects awarded during 2024-25 :

Development of River Cruise terminal and River Tourism facility along with riverfront
beautification works, awarded on 17" December, 2024.

For Design, Engineering, Manufacturing, Procurement & Supply, Installation, Testing and
Commissioning of Cumulative 2.3 MWp Roof Mounted Grid Connected Solar Photo Voltaic Power
Plant at Khidderpore Dock-11, awarded on 6™ September, 2024,

For Design, Engineering, Procurement, Replacement, Installation, Testing & Commissioning of all
Indoor Conventional Light Fittings, Fans with Energy Efficient Fixtures & Fittings and Automatic
Power Factor Control Unit at the Electrical Substations, awarded on 25" September, 2024,

The work for Revamping/ up gradation of 6 (six) roads in port operational arcas of KDS, awarded
on 12" September, 2024,

The work for Refurbishment of Subhash Bhawan pertaining to modification of the ground and first
floors of Subhash Bhawan, SMPK, awarded on 5" June, 2024.

Development of Drainage Network (Phase-11A) on Eastern Side of Dock Basin at Haldia Dock
Complex (HDC) under Master Drainage Plan.

Construction of Hardstand including Drainage Facilities in between RR Line and ISPHI. Boundary
Wall at Coal Berth Arca at HDC, awarded on 13" September, 2024

Construction of Paver Block Road along with drain from FI* pump house ncar Beth no.14 1o
HFTPL Road via Turning Basin, HDC, awarded on 12" December, 2024,

Construction of a boundary wall and windscreen at the northern side and a masonry boundary wall
at the western side of the Dock at HDC for Phase-11, awarded on 18" September, 2024.

Design, Engineering, Supply, Construction, Erection, Testing & Commissioning of 2 MW (AC)
Solar PV Grid Interactive Power Plant at HDC, SMPK, awarded on 19" December, 2024,

Up gradation of Power Housc Substation and GM Yard Substation from 3.3KV to 11 KV level
(including allied equipment & cable network) in Dock Zone & Industrial Zonc at HDC, awarded on

11" June, 2024.

Development of Hardstand at the backup area of Berth No.1T (at the area of erstwhile CISF
Barrack), awarded on 05" December, 2024,

Major Projects completed during FY 2024-25:

Successful completion of Project named “Up gradation of 7 NSD Berth with Stack yard
Development™ in September, 2024.

As part of the 'Go Green Initiative,’ HDC, SMPK completed a 150KW solar power project on 317
August, 2024, aligning with the Government of India's National Action Plan for Climate Change
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(NAPCC) goal of meeting 60% of the total energy requirement from renewable sources for all Major
Ports, thereby reducing carbon footprint.

Supply, Installation, Testing and Commissioning of replacement of all outdoor type conventional
luminaries with energy efficient LED luminaires and Web lnabled smart control of LED luminaires
at Netaji Subhas Dock, completed on 25" November, 2024.

Anti-erosion work at Kalyani successfully, completed on 2 1** January, 2025.

Constructing a 10 m high windscreen along a total length of 1590 m (approx.), completed in July,
2024.

Development and Upgradation of infrastructure around SAIL yard, completed on 30" June, 2024,

Development of stack yard drainage network under Green Port Imtiatives inside dock at HDC,
completed on 28" March, 2025.

Design, Fabricate, Erect & Placing in Position New Steel Walkways on 1EPC Mode at 2 Oil Jey,
completed on 30" June, 2024.

Construction of Paver Block Hardstand between Two Rail Lines (1.5), completed on 7" June, 2024.
Other Milestones achieved during 2024-25:
On 14th December. 2024, Secretary, MoPSW, inaugurated the revamped Clock Tower at NSD,

SMPK. He also visited HDC and inaugurated the key projeets 1.c., the Revamped Walkway ol the
2nd Oil Jetty, Wall-linc Railway Siding and Common Users Siding -11T at HDC.

v The Regional Office of the Central Warchousing Corporation (CWC), Kolkata and SMPK signed

an MoU on 21st December, 2024 to collaborate on Container Rake scrviees, boosting cificiency
and capacity both at SMPK and Container Freight Station (CFS), Kolkata.




v SMPK signed MoU agreement with  RVNL for the project “Renovation of Bascule Bndge at
Kolkata (SMPK prnjm:l}

v SMPK signed an agreement on 13" June. 2024 with Adani Ports & Special Economic Zone for
container handling on O&M basis (w.e.f.1* December, 2024) at NSD, SMPK.

v Two unmanned Weighbridges (1 installed near the 6 NSD gate and the other installed behind the 2
NSD shed) after successful trail run. The said Weighbridges have accordingly been declared

commissioned since 7" September, 2024

4+ Going Green Initiatives:

v Boosting Green Energy: On 9" April. 2024, officials from Gail India Ltd. explored the potential
of green fuel with Chairperson and senior officials of SMP, Kolkata. discussing the future of green
fuel i.e. LNG/CNG/Bio-Gas/Green Hydrogen for a pilot project.



Completion of 150KW Solar Project at HDC: As part of the 'Go Green Initiative,” HDC, SMPK
completed a 150KW solar power project, completed on 317 August, 2024, aligning with the
Government of India's National Action Plan for Climate Change (NAPCC) goal of meeting 60% of
the total energy requirement from rencwable sources for all Major Ports, thereby reducing the
carbon footprint. The commissioning of this project was also part of an mitiative to have been
launched within the first 100 days of the new Government.

+ Corporate Social Responsibility / Community service by SMPK:

Syama Prasad Mookerjee Port, Kolkata has been a pioneer in initiatives aimed at empowering
women, uplifting underprivileged communities, and promoting social wellare,

SMPA has successfully extended financial support towards skill development of women hailing
from under- privileged communities through distribution of sewing machincs which will help them be self
dependent and provide them source of carming. A major breakthrough in this score has been achieved by
SMPA outreaching women from tribal /fishing communitics from onc of the most untouched arca of
Sundarbans by providing aid for basic education and nutritional enrichment of women and children of that
particular village as part of Adoption of Village Initiative. SMPA has extended financial support to various
schools situated in and around Kolkata and Haldia for infrastructure development, improvement of hygienc
and sanitation, construction / renovation of auditorium, technical aid for visually impaired children which
replicates SMPA’s endeavour and dedication towards CSR by fostering education.

As part of healthcare support to the local communities at large, SMPA has provided financial aid to
various NGOs through procurement of ambulances at diverse rural locations of West Bengal for
transporting critical patients to necarest hospitals for availing medical treatment. SMPA has also supported
worthy CSR beneficiaries for setting up cye diagnostics centre for people from backward communitics.
Other key projects includes collaboration with various NGOs in and around West Bengal for providing
financial assistance for infrastructure development like Farmer's Hostel, Balika Abas for girls cic.
Activities undertaken by SMPA for protecting environment includes extension of financial aid to schools
for installation of solar power systems, facilitating NGOs in setting up of tube wells in remote arcas of
Sundarbans for access to clean drinking water. SMPA has also taken mnitiative through partnering with
statute bodies for health care support and imparting skill development traming 1o the unorgamzed
workforce of marntime sector.

SMPA continues to serve underprivileged communities through initiatives through partnerships
with renowned organizations like Bharat Sevashram Sangha and Ramakrishna Mission Ashram, ensuring
inclusive growth and community support.



1.7 Other Notable Events/Oceurrences:
4 Conclaves, Conferences, Collaborations & Celebrations

v SMPK collaborates with Rabindra Bharati University in “Waste-to-Art™ creation

W "'rll' 'r:..“..’?'rww‘"

lents and faculties of “Rabindra Bharat Lniversity™ on 5% of

The Chairperson, SMPK felicitated the stuc
mitative, turning scrap into 44

December. 2024 for their remarkable collabor ation in the “Waste-to-Art”

artistic reactions. SMPK & RBU will further this partnership through a Mol towards sustainabihity

v SMPK’s endeavour in boosting in Railway traffic handling

D& Block. in the viciity of

SMPK boosted railway traffic handling by 0.5 MM I" with a new siding at
i |K|”L”c‘“ d

Century Infra Lid. Sonai CFS. Develoy ved in collaboration with the said private company,

covered storage arca casing road congestion and enhancing the rallway handing ratio.

v Successful unloading of Metro Rail coaches at NSD by SMPK

On 24" May, 2024, SMPK successfully unloaded 16 Metro Rail coaches lor *Metro Railways™ at NSD .

ecach weighing 48 tonnes , thus underscoring SMPK's efficiency in Eastern India and reinforcing Kolkata's

status as a vibrant Metropolis.
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v SMPK facilitates Metro Railways Kolkata’s expansion

STAMA PRASAG MUGRIRITE PRSI RuiRsis
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SMPK is supporting the expansion of Kolkata Mctro Railways by ensuring the efficient handling of over
72 rakes arriving from China over the next 1-2 ycars, expected to be first handled at 1 NSD by the
Cantilever cranc, then transferred to 7 NSID Railway line for further distribution. As a key logisties hub,
SMPK remains dedicated to enhancing urban mobility and improving trade connectivity.

v Launch of a new mobile application, PortSathi
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The i0S version of the PortSathi App. designed specifically for the trade community (earlier launched on
15" September, 2023.) was made available in the Google play store from 17" June, 2024. This app
provides valuable real-time information to enhance efficiency and streamline operations at the Syama
Prasad Mookerjee Port (Kolkata Dock System). Key functionalities include: Rake Status. LDB Container
Tracking, Vessel Forecast. Berth Status, Cargo LExport, Container Export. Container Status, Nepal Trade,
Vessel Status and Vehicle Tracking.

These features will help trade track shipments, monitor vessel schedules. and manage various aspects ol
port operations seamlessly. With real-time information, trade is expected to efficiently plan their work and
stay informed about all necessary updates.



v SMPK launched RFID android mobile application (RFID PACS SMPK) for Port Access

Control System

USER LOGIN

PLAY STORE | HOME PAGE

H-

An android application named ‘RFID PACS SMPK"™ 15 designed to provide comprehensive digital solution
for managing port access through RFID Port access control system (PACS). This android version

launched on 17" February, 2025 on Google play store app. The mobile app covers the personal

registration, vehicle registration, complete spectrum of RFID pass. request submission/renewal and digital

payment by external stakeholders.

v Bengal Global Business Summit 2025
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Chairperson, SMPK was the lead panellist at the “Bengal Business Global Summit 20257 on 6" Yebruary,
2025, contributing to an cngaging session on the collaborative approach of SMPK and its commitment for

a Logistics Ecosystem to support business and community building m the region

v SMPK emerged champion in 44™ All India Major Ports’ Basketball Championship & All
India Major Port Table Tennis Championship




In the 44" All India Major Ports’ Basketball Championship held at Kolkata from 18" to 20" February.2025
SMPK emerged champion against VoC Port Authority with a score of 107-45. SMPK also won the title in
the All India Major Port Table Tennis Championships held at Chennai from 26" to 28" February, 2025

beating Mumbai Port Authority in the final.

v All India Major Port Cultural Meet’24 held at Paradip Port

I'ecam SMPK emerged Runners-up at the All India Major Ports € ultural Meet-2024 held at Paradip

Port from 12th - 15th December, 2024, SMPK secured | * position 1n the solo events like (lassical

Music and Instrumental Music. SMPK Dance Team secured 2™ position at the Mect.

v CPT Basketball team secured 3rd position in the State Basketball Championship

ard for Hindi Recitation and Translation Competition were conferred on successiul
v 22" January. 2025 by Town Official

Incentive Aw
competitors of SMPK at the Review Meeling held on
Language Implementation Commattee (TOLIC), Kolkata



During 2024-25, SMPK achieved scveral milestones. The Port handled 63.951 million metric tonnes
(MMT) of cargo. Haldia Dock Complex (HDC) achieved its 3™ highest cargo volume, while Container
traffic grew by 6.87%. During 2024-25, SMPK ranked 3% amongst Major Ports of India with 3193 ship
calls and handled rail borne cargo of 29.209 MMT. The Port invested Rs. 209.36 crore in capital projects,
surpassing its budget estimate. Public-Private Partnership (PPP) projects were initiated, including
mechanization of berths and hospital upgradation. Significant milestones include introduction of
specialized vessels like Flat Bottom Caleutta Max, launch of direct weekly service from China, Bengal
Middle East Express between HDC with Jebel Ali Port, UAE, coastal movement to Vizhinjam cte. and the
commissioning of Port-Link Express to enhance logistics and cargo handling. Automation and digitization
improved efficiency, and corporate social responsibility initiatives focused on empowering women and
supporting underprivileged communities.
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CHAPTER — 11
REVIEW OF TRAFFIC

2.1 Traffic handled by SMP, Kolkata during 2024-25 was 63.951 million tonnes, vis-a-vis 66.445
million tonnes (MMT) in 2023-24, implying a decrcase of 2.494 MM'T (3.75%). Import traffic
decreased by 2.122 MMT (3.90%) and the export traffic also decreased by 0.372 (3.08%) with
respect 1o previous year. Table 2.1 shows the comparative figures of traffic handled by SMP.
Kolkata during the last five years.

TABLE -2.1

Traffic Handled at SMP, Kolkata During Last Five Years *

(In million tonnes)

Year lm;;nrt a _. Expt-r-l;t Total
2020-21 45.275 ' 16.093  61.368
2021-22 23793 | 14382 | 58175
2022-23 53590 | 12.070 65.660

202324 ~ sa372 | 12,073 . 66.445
2024-25 52.250 11.701 63.951

N.B: Includes “Coastal (Unloading)” and “Coastal (Loading}” traffic, respectively. as well as traffic handled
through transshipment mode, in all cases hercinafter, unless specifically mentioned to the contrary

2.2 During 2024-25, traffic at HDC was 47.310 MMT vis-a-vis 49.536 MMT in 2023-24 registering
4.49% decline. At KDS, traffic during 2024-25 was 16.641 MMT vis-a-vis 16.909 MMT 1n
2023-24, also a decline of 1.58%. Table 2.2 shows the comparative figures ol traffic handling for
the last five years of KDS and HDC.

TABLE -22

Break-up of Traffic Handled at KDS and HDC During [.ast Five Ycears

i In million tonnes)

Year _]” Impr_)-rt_ __W —_Exp(-:-n B Total

A. KOLKATA DOCK SYSTEM (KDS)
2020-21 9.694 6.206 ~15.900
2021-22 8114 | 784 | 15298
2022-23 10592 | 6460 | 17.052
2023-24 10.601 6308 | 16909 |

| 2024-25 10.563 | 6.078 16.641

B. HALDIA DOCK COMPLEX (HDC)
2020-21 35581 | 9887 45.468
2021-22 35.679 7.198 | 42.877
2022-23 42.998 5.610 _ 48.608
2023-24 43770 | 5765 | 49.536
2024-25 41687 | 5.623 47310




2.3 Table 2.3 shows the break-up of import and cxport traffic handled by SMP, Kolkata (KDS and
HDC) in terms of principal commodities handled during 2024-25 and 2023-24

TABLE-23
Import and Export Traffic Handled in terms of Principal Commodities at SMP, Kolkata

{In "000 tonnes)

Sl. Commodity T 202324 | 202425
No. Import :

1 |Fertiliser(Finished) ] 80 | 677
2 Rock Phosphate S ¥ 334 355 |
3 [Sulphur _ | se | 12

4 |Rice — . o | 10

s |lron Scrap T 30 |92 |
6  |Sugar 217 | 0

7 Calcite Chips 33 62

8  [Coking Coal 9564 8867

9 |Metallurgical Coke ] 628 | 739
10 Petroleum Coke 186 | 183
11 Non-Coking Coal / Steam Coal 12646 | 6168 |
12 Breeze coke _ 16l __., |33

13 Coal Tar Pitch o | 0
14 Lime Stone ) | 2646 3314

Iron & Steel ( Incl. Sponge Iron & Steel 436 245

15 Scrap) e—— R VR
16 Machinery & spare partsd____-. - _ ] 44 48

17 |Timber - 20 S0

18 |Wood Pulp L 2 90 |
19 Pulses/Peas 795 1131

20  |Manganese Ore/Slag - 2893 | 3526

21 Other Ore (Pyroxcnite) 648 | 657
22 |Purified Terepthalic Acid 0 26
23 |Soda Ash [ s | om
24 |Gypsum B | eon | 643

25 [Sand o | o |
26 |Cement L
27 [Dolomite — | 147 | 237 |
28 Iron Ore - R T U__
29 |Project Cargo & Matcrials ] sv ] 110

30 |Vegemble Ol | 2926 | 3526
31 Other Liquid Cargo . | 2378 2606
32 |Other Cargo 9242 9326

33  |General Cargo 206 2054

34 |Container | e 7318
35 [IVW Traffic e[ &

Total Imports: | s ) 52250




TABLE-23

Import and Export Traffic Handled in terms of Principal Commodities at SMP, Kolkata*

(In "000 tonnes)

SI. Commodity 202324 | 202425
No. |Export : _ )
1 Thermal Coal _ I o _ N .il_(u N
2 Iron Ore -1 805 . EB o
3 g::;f;i::;l)( Incl. Sponge Iron & - ?7_ __4?_ g
4  |Piglron 0 0
5 Non Coking Coal 46 B 2;_
6 Metallurgical Coke 0 0
i Rapeseed 0 | 0 L
8 Rice - 0 | 188 _
B 9 Wheat o _(] o (_;_ i
10 Maisc _ ! ! a ) ()__ 1
11 [Sugar e | 24 |
12 Fly Ash 3282 2944
13 Sand 19 _ 3
14 Coal Tar Pitch 4 24
15 Cement Clinker 0 0
16 Machinery 0 0
17 Project Cargo 8 0
18 |Vegetable Oil 3 1 7 _
19 Other Liquid Cargo i 267.'. _ | 574 o
20 Other Cargo 845 - T){}H ]
21 General Cargo 17 - 6ls
22 |Container - 5577 5802
23 |IVW Traffic T a 1 s |
Total Exports : 12073 11701
Grand Total Import & Export: 66445 63951

*Includes transhipment traffic (Import - 2983 thousand tonnes and Lxport 43 thousand tonnes in 2024-25 and Import
3376 thousand tonnes and Export - 60 thousand tonnes in 2023-24) distributed against appropriate commuoditics,



2.4 The following table shows import and export break-up of principal commodities handled at KDS and
HDC separately, in 2024-25 and 2023-24:

Table 2.4

Import and Export Traffic Handled in terms of Principal Commodities at KDS & HDC

A. KOLKATA DOCK SYSTEM (KDS)*:

{(In "000 tonnes)

SL. Commodity 202324 | 2024-25
No. |Import :

| |Fertiliser(Finished) 744 | 528

2 |Rock Phosphate 4 2

3 |Sulphur 2 _ 4 -

4 [Rice o | 0

5 |Calcite Chips 33 34

6 |Cokmng Coal 37 _ 625

7 |Metallurgical Coke 15 18

8 |Petroleum Coke 19 19

9 [Steam Coal/Other Coalicoke 2236 St
10 |Lime Stone 43 = __25__7’ ]
11 |Iron & Steel ( Inel.Steel Scrap,pipe) 25 28 ]
12 |Machmery & sparc parts 44 48

13 |[Timber 20 | 10

14 |Pulses/Peas 795 1131

15 |Coal Tar Pitch 0 0

16 |Manganese Ore/Slag 133 210

17 |Iron Ore 2 0

18 |Other Ore (Pyroxenite) 0 0

19 |Gypsum 150 235

20 |Project Cargo & Materials 56 108

21 |Vegetable Oil 342 368 |
22 |Other Liquid Cargo 88 176

23 [Other Cargo 221 341

24 |General Cargo 143 436

25 |Container 5299 5386

26 [IVW Trafhic 10 5

Total Imports: 10601 10563




Table-24

Import and Export Traffic Handled in terms of Principal Commodities at KDS & HDC

A. KOLKATA DOCK SYSTEM (KDS)* :
(In "000 tonnes)
SL Commodity 2023-24 2024-25
o Export :
| |Other Coal/ Steam Coal 46 24
) [ron & Steel ( Incl. Sponge Iron, Iron 69 47
& steel scrap)
3 |Iron Ore 27 0
4 |Machinery 0 0
6 |Wheat 0 0
7 |Rice 0 105
8 [Fly Ash 1438 1256
9 [Sand 19 3
10 [Coal Tar Pitch 4 24
11 [Maize 3 0
12 |Project Cargo 8 0
13 |Other Cargo 84 71
14 |General Cargo 17 26
15 |Container 4588 4519
16 [IVW Traffic 5 3
Total Exports : 6308 6078
Grand Total Import & Export: 16909 g 16641

* Includes transshipment traffic (Import - 2983 thousand tonnes and Export 43 thousand tonnes in 2024 25 and
Import - 3376 thousand tonnes and Lxport - 60 thousand tonnes in 2023-24) distributed against appropriatc commodities



Import and Export Traffic Handled in terms of Principal Commodities at KDS & HDC

Table-24

B. HALDIA DOCK COMPLEX (HDC):

(In "000 tonnes)

Total Imports:

Sl Commodity 2023-24 2024-25
No. Import : o - —
1 |Fertiliser(Finished) 2% 149
2 |Rock Phosphatc . 330 - 343_ -
3 [Sulphur 57 110
8 s 217 0
5 |Coking Coal 9387 8242
6 |Metallurgical Coke B B 613 B _72 1
7 |Raw Petroleum Coke U 167 164
8 |Breczc Coke 161 33 )
9 |Iron Scrap 130 ‘;_12
10 |Non-Coking Coal / Stcam Coal 10410 5591
11 |Lime Stone 2603 3057
12 |Iron & Steel 411 ?_l‘:i ]
13 |Machinery 0 o
14 |Wood Pulp 1z 90
15 |Purificd Terepthalic Acid o6 26
16 |[Mangancsc Orc /Slag _ 2760 3316
17 |[Other Ore (Pyroxenite) 648 657
18 |Soda Ash 38 ) 71
19 |Gypsum as1 408
20 [Calcite Chips 0 d 28
21 |Cement 0 0
22 |[Dolomite 147 L 237
23 |Project Cargo 3 2 )
24 |Vegetable Oil 25 84 3158 |
25 |Other Liguid Cargo 2290 2430
26 |Other Cargo 2021 BOBS
27 |General Cargo 63 1628
28 |Contammer 1072 1932
43771 41687



Table=24

Import and Export Traffic Handled in terms of Principal Commodities at KDS & HDC

B. HALDIA DOCK COMPLEX (HDC)

(In "000 tonnes)

SL. Commodity 2023-24 2024-25

No. |Export :

I |Thermal Coal 0 316

2 |lron Ore 1778 458

3 |lron & Steel 8 0

4 |Fly Ash 1844 1688

5 [Sugar 116 24

6 |Rice 0 83

/) chelablé Oil 2 71

8 |Other Liquid Cargo 267 274

9 |Other Cargo 761 837

10 |General Cargo 0 589

11 [Container 989 1283
Total Exports : 5765 5623
E:;:i;l‘otal Import & 49536 47310

Container Traffic:

Al SMP, Kolkata total number of Containers handled during 2024-25 was 8,04,579 TEUs vis-
a-vis 7,52,825 TEUs in 2023-24, implying an increase of 51,754 TEUs (6.87%). Containerized
cargo handled at the Port was 131,19,833 tonnes in 2024-25 vis-a-vis 11947839 tonnes n
2023-24. an increase of 11,71,994 1onnes (9.81%).

KDS handled container throughput of 6,19,845 TEUs in 2024-25 compared to 642,218 TEUs in
2023-24, implying a fall of 3.48%. So also, Containerized cargo handled at KDS in 2024-25 was
99.05.132 tonnes compared to 98,86,831 tonnes in 2023-24 recording 4 marginal increase. HDC
handled 1,84,734 TEUs in 2024-25 vis-a-vis 1,10,607 TEUs in 2023-24 with 67.02% increasc.
HDC handled 32.14.701 tonnes of containerized cargo in 2024-25 vis-a-vis 20.61.008 tonnes in
2023-24 with an increase of 55.98%.



2.6  Number of Container (TEUs) and containerized tonnage handled at KDS and HDC import-
export wise during the years 2024-25 and 2023-24 arc shown in tables 2.5 and 2.6, respectively.

Table—25

Number of Containers Handled (Shipface)

(In TEUS)
2023-24 2024-25
KDS HDC Total KDS HDC Total
Import 327030 52178 379208 314251 94884 409135
Export 315188 58429 373617 305594 89850 395444
Total 642218 110607 752825 619845 184734 804579
Table -2.6
Volume of Containerised Cargo*
(In Tonnes)
-
2023-24 2024-25
KDS HDC Total KDS HDC Total
Import 5299170 | 1071689 | 6370859 | 5385930 | 1932000 | 7317930
Export 4587661 089319 | 5576980 | 4519202 | 1282701 | 5801903
Total 0886831 | 2061008 | 11947839 | 9905132 | 3214701 | 13119833

(*Tare weight included)




2.7 The commodity-wise break-up of containerized cargo handled at SMPA, Kolkata, Import-wisc
figures during the years 2024-25 and 2023-24 arc shown in table 2.7(a) and Export-wise figures in Table

2.7(b). )
Table: 2.7 (a)
(In Tonnes)
ol Commodity 2023-24 2024-25
No. KDS HDC KDS HDC
Import:
I [Chemicals & Drugs 161850 30939 129690 59479
7 [Metals Minerals & their Products 170578 121186 84657 86097
3 |Iron &Steel Scrap 49627 92920 39797 59357
4|1ron Ore 0 0 0 0
5 |Industrial Raw Materials 186253 286328 147323 454113
6| Flectrical / Electronic Goods 41324 1940 21131 32585
TlIron & Steel Products 29963 11641 10962 26954
8[Ro Ro/Car £23 0 1130 0
9{Project Cargo 857 0 0 0
10{Machinery & Spare parts 130442 8107 65721 72900
11 [Newsprint & Paper Products 160868 181179 150334 287115
12 | Vegetable Oil 15447 0 11752 15132
13| Sugar 0 () 0 0
14|Salt 45011 0 21100 0
15| Fertiliser 14943 0 1721 {}
16|Soda Ash 10673 23155 12659 14099
17| Timber 72932 126 33024 2107
18] Wooden product 18743 15628 2742 36162
19{Tea 865 5 4571 0
20 |Pulse/Peas 137928 0 110219 ]
21 Rice 541 0 466 0|
22| Foodgrain & Food ltems 178783 53175 173191 261592
23 | Jute & Jute Products 127 0 71 0
24{Cloth & Its Products 26056 0 10097 0
25|Polythene Granules / Poly-Plastic | 126686 14296 98677 29052
26|P.T Acid 0 0 0 0
27| Bitumen 3537 0 4366 0
28 |Coal Tar Pitch / Products 1421 0 0 0
29[Carbon Black Feed Stock 2653 28 3496 74
30|Ferrochrome 319 0 629 318
311Silicon 5900 0 3190 0
32 |Rubber & Rubber Products 76507 4147 ille 6014
33 |Refractory & Raw Materials 64127 72423 2742 49631
34{Pig Iron 235 0 46 0
35(Wax 1618 9422 1078 21965
36| Wool & Woolen Products 8183 0 7016 0
37| Leather & its Products 2456 139 1466 8035
38|Other General Cargo 2863213 36275 3571830 227537
39| Tare Weight of Containers HRTEI0 108030 655920 188912
Total Import: 5299170 1071689 5385930 1932000




Table: 2.7(b)

Commodity-wise Break-up of Containerised Cargo

{In Tonnes)

SL. Commodity 2023-24 2024-25
No. KDS | HDC KDS | HDC
Export:
| [Tea 99996 140 92757 | 2407
2 |Jute & Jute Products 117715 1645 122522 6550
3 |Rice 837261 0 814529 0
4 |Sugar 1084 0 12775 0
5 [Maize 92098 0 75565 0
6 |Mica & its products 52964 0 55898 0
7 |Shellac 2545 0 3442 0
8 |lron Ore 452 0 0 0
9 |Cast Iron Goods 249521 0 242257 0
Metals Minerals & their
10 |Products 202383 | 201077 | 835666 71247
11 |Industrial Raw Materials 92927 14104 85975 20891
12 |Leather & Leather Goods 35116 335 33617 | 1361
13 |Electrical / Electronic Goods 28678 30974 22320 29807
14 |Iron & Steel 459893 | 190763 | 343685 | 296073
15 [Project Cargo 718 0 | 1205 | O
16 |Iron & Steel Scrap 2012 3518 683 5714
17 |Ro Ro 110 0 329 0
18 |Pipes & Tubes 10020 0 9758 | 0
19 |Machinery & Spares Parts 120517 1186 116915 4237
20 |Paper & its Products 120090 6044 53843 5371
21 [Pig Iron 1123 0 1086 0
22 |Ferrochrome 529581 0 483900 | 52379 |
23 |Silicon 30345 0 22037 0
24 [Tin Plate 0 32955 | sl101 35184 |
25 |[Carbon Black Feed Stock 80843 2827 68327 11612
26 |Coal Tar Pitch 3565 0 5539 0
27 |Bitumen 137 0 M0
28 |Chemicals & Drugs 17087 3724 32646 602
29 |P.T. Acid 0 8904 0 | 11220
30 |Wax 1064 4591 1755 3310 |
31 |Log /Timber & Wooden product 1252 0 0 21
32 |Foodgrain & Food Items 214235 | 214374 | 210302 | 292190
33 |Cotton/Silk & its Products 28283 0 26479 | 0
34 |Rubber and its Products 8164 4866 3282 | B34 |
35 |Polythene / Poly-Plastic 47446 84679 38151 80171
36 |Refractory Materials 13337 345 11763 341
37 [Woolen Products 3042 0 2184 0
38 |Other General Cargo 423457 59174 789330 | 170476
39 |Tare Weight of Containers 658602 | 123094 | 643475 | 180703
Total Export: 4587661 | 989319 (4519202 | 1282701
Grand Total (Import & 9886831 (2061008 [9905132 (3214701




L]

2.8  During 2024-25, 672 feeder vessels, carrying exclusively containers and having connection with
mother vessels at relay ports like Singapore, Colombo, Port Klang. cte. were handled at KDS
against 814 feeder vessels handled during 2023-24.

2.9 ICD Traffic:

Details of Containers despatched to / received from various 1C°Ds and others from / to KDS and

HDC during 2024-25 are given below:-

A. Kolkata Dock System:

1CDs By Rail By Hoad Total
No. of 100 W Total pili} 40ft Total By | By Raill&
Rakes By Rail Hoad Hoad

Birgunge Despatched (Move out-Import) 150 10547 1l 13169 b 1 0 13189

[Nepal ICD) Received (Move In -Export) 9] 434 508 1630 i 3 91 11

Guahati (Amingaon) Despaiched 0 0 ] [ {05 8 195 19

Received 46 12 3l8 1048 W 1 i 1102

Chawalpail Despatched 0 ) { 0 i 0 0 0

Received 0 0 0 0 ) ] ] ]
Jamshedpur 1CD Despaiched 0 ] 0 0 I ] ] ]
Received 0 0 [ L 0 ] 0
Durgapur Despatched { 0 0 ] 630 156 042 042
Received IR b 1 WK blikd 5594 864
Siliguri Despulched ! 0 ] 0 I ! [
Received 0 ] 0 4 i [ 0
Total for 1CDs Despatched 150 10547 1311 13168 1761 et 2057 15426
Received 140 L 1y 1944 nn 911 579 A6

Nepal / Bhutan Despatched l 0 0 D tn LR 30629 0829

(Now-1CD) Recened 0 0 ] 0 NTH Bk 174 i

Aluminum Exparter Despatched 0 l 0 0 0 i [

Receved 1] 0 0 0 0 0

Railways (SOR) Despatched 1] ] 0 0 I ] [ 0

Reccived 1 Sbb 0 56 0 0 366
Tatal Non-1CD Despaiched i [ I 0 13 pLAL ] 30829 J082Y
Received ! itb i Shb 878 §98 nu 40

Grand Total Despatched 150 10547 1311 13169 18 10106 13080 4h258

(1CDs/Non-1CDs) Received W 1240 13 3514 4795 1609 $013 11507
B. Haldia Dock Complex:

i , . ~ Received Despatched
! ! No. of No. of TEUs No. of No. of TEUS
| Trains Load | Empty | Trains Load Empty
1CDs By Rail | 155 5334 ‘8518 186 14661 1876
By Road - - - | . = =
| Others By Rail 136 2268 9440 109 8686 812

Bl

NB. As per box count.




Drv Docking Activities at SMPK

As a terminal port, SMPK has been offering Dry Dock facilities to cater to the diverse repair and
maintenance needs of the vessels calling this Port. All the Dry Docks are inside the impounded dock
system.

There are 5 Dry Docks of which 3 are in Kidderpore Dock (KPD) and 2 in Netaji Subhas Dock (NSD).
The maximum size of the vessels that can be accommodated in the Dry Docks are [urnished below:

e Netaji Subhas Dry Dock No.1 - 17221 M x 2286 M
o Netaji Subhas Dry Dock No.2 - 17221 M x 22.86 M
e Kidderpore Dry Dock No.1 - 166.72M x 2123 M

e« Kidderpore Dry Dock No.2 - 15148 M x 21.23 M
« Kidderpore Dry Dock No.3 - 106.68 M x 18.28 M

SMPK has opted for commercial utilization of the above dry docks.

e An agreement was inked on 78.3.2019 with Cochin Shipyard Ltd (CSL), India’s largest
shipbuilding and maintenance company., for upgradation, operation and management o [ the ship
repair facility at the 2 Dry Docks & Berth No. 6 NSD. Accordingly, 2 NS Dry Docks were
handed over to CSL and ship repair started at NS Dry Docks w.e.f. 29.9.2019 under the banner
of *CSL-Kolkata Ship Repair Unit (CKSRU)".

In 2024-25, 6 ships were dry docked at the CSL operated dry docks with corresponding 270 occupancy
days.

e Following Concession Agreement inked between GRSE and SMPK on 07.10.2021, 3 KP Dry
Docks were handed over to GRSE in December 2021.GRSE-KPDD Unit was inaugurated on
01.12.2021 to usher in a dynamic partnership of new business opportunities in ship repair and
refit between GRSE and SMPK. Dry docking of the first commercial vessel was undertaken
successfully for repair on 12.01.2022, after signing of the Concession Agreement.

In 2024-25, 12 ships were dry docked at GRSE-KPDD Unit with corresponding 290 occupancy days.



2.10  Ship Traffic: .

During 2024-25, 3196 Merchant vessels called at SMP, Kolkata, Comparative position of
ship calls at the port for the last five years are shown in Table 2.8

Table : 2.8
Ship Calls at SMP, Kolkata*

Year KDS HDC Total
2020-21 1049 2140 3189
2021-22 1006 1951 2957
2022-23 1121 1969 3090
2023-24 1206 2076 3282
2024-25 1081 2115 3196

* [ncludes non-working vesscls.

2.11  Break-up of ships according to nationality, which left KDS and HDC during 2024-25 and 2023-
24, are shown in table 2.9.

Ships Left According to Nationality™

Nationality 2023-24 i © 2024-25 ]
KDS HDC | Total | KDS HDC | Total

Indian Flag 99 352 451 g6 | 217 | 303 |
Foreign Flag 1080 1732 2812 952 1875 2827

Total : 1179 2084 3263 1038 | 2092 | 3130 |

* Includes non working vessels.

2.12  Passenger Traffic:

in 2024-25, 122 passengers cmbarked and 595 passengers disembarked at KIS and the vessels
used for the purpose were M.V. Sindhu and M. V. Nalanda vis-a-vis cmbarkation of 75 passengers
and disembarkation of 1235 passengers at KDS in 2023-24. The vessels used for the purpose were
M.V. Campbell Bay, M.V. Sindhu, M.V. Nalanda and M.V, Swara) Dweep. It 15 observed that

passenger traffic dwindled considerably in the current year vis-a-vis last ycar.

Table 2.10 Number of passengers embarked and disembarked at KDS during the last five years.

Table: 2.10

Passengers Embarked / Disembarked During Last Five Years

Year | Number of Passengers | Number of Passengers lotal
Embarked Disembarked

202021 | Nil Nil Nil

202122 Nil TNl ~Nil

2022-23 T 340 709 [ 1.049

202324 | 15 1.235 1.310

202425 | 122 595 [ 77




2.14 Railway Traffic:

In 2024-25, the Port Railway traffic was 29.208 million tonncs. ‘The shares of KDS and HDC in
the Railway traffic handled during 2024-25 werc 4.980 MM and 24.228 MM, respectively.
Railway traffic handled during the last five years is shown in table 2.11,

Table: 2.11

Railway Traffic Handled at SMP, Kolkata during L.ast Five Years.
(In million tonnes)

Year Inward Outward Total
2020-21 KDS 2.501 2.336 4,837
HDC 7.696 15.682 23378
Total 10.197 18.018 28.215
2021-22 KDS 3.156 2.764 5.920
HDC 5.701 18.568 24.269
Total 8.857 21.332 30.189
2022-23 KDS 3.146 2.648 5.794
HDC 5.365 23.449 28814
Total 8.511 26.097 34.608
2023-24 KDS 2.981 2.480 | 5.461
HDC 5.377 23.549 28.926
Total 8.358 26.029 | 34.387
2024-25 KDS 2.491 2.489 4 980
HDC 5595 18.633 24228
Total 8.086 21.122 29.208

Note-- Includes traffic handled by KDS for CONCOR (Performance of KIS Railway)
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3.5

CHAPTER —lll
REVIEW OF FINANCIAL POSITION

The total income of Syama Prasad Mookerjee Port, Kolkata during the period
under report was Rs.3169.08 crore as against the corresponding figure of
Rs 3419.45 crore for the previous year. There is a Net Surplus of Rs.317.54
crore before tax as against Net Surplus of Rs. 501.73 Crore for the previous
year 2023-2024.

There has been decrease of Rs.250.37 crore in the earning for the year 2024-
25 over that of the previous year 2023-2024. This is mainly due to decrease in
income from Cargo Handling & Storage Charges, Port & Dock Charges and

Railway Earnings.

The decrease in income is mainly under the following heads:-
(Rs. In Crore)

Central Govt Contribution for River Dredging & Maintenance 124 61
| Income from Cargo Operation (Excluding Wharfage & On-Board) 64 20
[at Berth Nos. 2 4B & 8 _ '
Towage and Pilotage Fees | 4327
Cargo Handllng Wharfage . 3873
Port dues | 2405
l Compensation Charges (Land and Bmldmgs) . 19.80
| Total 31566

The decrease in income has however been partially offset by increase in
income under following heads:-

(Rs. In crore)

' Rent From Land | 4733
Containers ' 9.50
Premium on Leased Land (Apportloned) I 416
‘Miscellaenous 2.62

1 Dry Docking (Revenue Share) | 1.90

|_ Total _ ) _ | 6552

The expenditure for 2024-25 has decreased by Rs.66.18 crore compared
to that of previous year 2023-24.

The decrease in expenditure is mainly under the following heads:-

( Rs. In crore)



Contribution to Kolkata Port Trust Employees’
‘Superannuation Fund

Contractual payment towards cargo operatmn at newly
equipped Berths and Jetties

[ ' Channel Dredging

'Contribution to Kolkata F’ort Trust Emplo_gees Gratuity Fund
Fire Fighting

Medical Facilities

Pilotage

Arrear for Revision of Pension
_Admmlslratlon and General Expenses
'Handling and Storage of General Carg_at Sheds & Wharves

Total

15024 |
54.41

51.356
34.31

~19.00

1092

923

7.75
6.50
4.36
3.93

35200
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3.7

3.8

The decrease in expenditure has partially been offset by increase in

expenditure, mainly under the following heads:-

(Rs. in crore)

' Provision for Arrear Pension _ 60.00
Contribution to SMPK Retired Employees Medical Benefit Trust 49.01
Provision for Arrear Pay Allowances - 35.81
Towing, Berthing & Mooring (Operation, Maintenance of Motor 30.36

| Tugs, Launches, Others Vessels & Marine installations) '

Provision for Doubful Debts - 28.83 |

| Contractual Payment for Container Operation 2333

| Administration and General Expenses . 2054 |
Depreciation e S _ 1144
Engineering & Workshop Administration & Overheads 7.54
Operation, Maintenance & Supervision of Plant, Machinery, 5 85
Installation etc '

| Management and Secretariate ] 6.18
Accounting and Auditing L 5.94

| Total ) , 285.83

The revised standard norms of accounting as introduced by the Ministry of
Shipping, RT & H, Government of India, vide letter No.PR-20021/2/98 dated
06.11.2002. has been followed w.e.f. 01.04.2003 and one Balance Sheet and
one Profit & Loss Alc for Syama Prasad Mookerjee Port, Kolkata have been
drawn for the year ended 315 March,2025.

Operating Surplus for the year 2024-25 is Rs.953.98 crore as against
Rs. 1284.60 crore for the previous year 2023-24.

3.9 Finance Act 2008 amended the provision of Section 2(15) of the Income Tax Act

and due to the said amendment, Syama Prasad Mookerjee Port, Kolkata was
brought out of the purview of the Exemption under section 12A of the Income
Tax Act 1961. In terms of the assessment made by SMP, Kolkata, provision for
taxation amounting to Rs154.44 crore has been made in the financial year 2024-
25 for the current year. Based on the various assessment orders passed by the
Income Tax Department, ¥ 87.22 crore has been booked as provision for
Income Tax for earlier years.




3.10 As per statute, recommendaton No. 43 of the Major Ports Commission, for
creation of reserve was accepted by the Government. Accordingly, the
Government had directed under Section 90 (1) of the MPT Act, 1963 vide
Order No. PGF-15/76 dated 23.09.76 to create two specific reserves viz. (i)
Replacement, Rehabilitation and Modernisation of the Capital Assets and (ii)
Development, Repayment of Loans and Contingencies. Provision of Rs.181.50

crore each has been made for these funds.

311 The Government of India had decided vide letter No.PR/15021/5/92-PG dated
2 2 1994 to reimburse 100% of the cost of items directly related to River Dredging
and River Maintenance as well as the cost incurred on items directly related to
Maintenance Dredging in the Shipping Channel leading to Haldia from the year
1992-93 provided that the depreciation on Capital expenditure on Haldia Channel
Dredging would not qualify for subsidy. This arrangement had continued till the
year 2011-12. In terms of Govt Order bearing No. PD-11020/20/2014-KoPT
dated 5th May, 2014 communicating approval of scheme of financial assistance
to SMP, Kolkata towards cost of dredging for the period from 2012-13 to 2015-16
it was laid down that the release of the subsidy would be pegged with
intermediate milestones/performance parameter. The scheme for extension of
financial assistance to SMPK for the period from 2016-17 to 2019-20 was
considered in terms of Govt Order bearing No. PD-11020/26/2016 dated
24 08.2017 in the PIB meeting held on 09-06-2017 under the chairmanship of
Finance Secretary & Secretary (Expenditure). In terms of Govt. Order bearing No
F 25(15)/PF-11/2000 dated 23.02.2021 communicating approval of scheme of
financial assistance to SMP, Kolkata towards cost of dredging for the period from
2020-21 to 2023-24.

During the year 2024-25 the Government of India has reimbursed a total sum of
%1 45,00,00,000.00under the following heads:

)  Re-imbursement of cost by the Govt. towards % 117,53,00,000.00 |
~ River Dredging and River Maintenance
i) Re-imbursement of cost by the Government

towards Maintenance Dredging in the Shipping | 227,47,00,000.00 |
(J_hann_e_t Ieading to _Haldiai _ - _t
| Total | %1.45,00,00,000.00

The amount of 145.00 crore released by Ministry comprises of arrear dues of
on account of River Dredging and River Maintenance and Maintenance
Dredging in the Shipping Channel leading to Haldia for the period from 2020-21
to 2023-24. After release of the above amount, a balance of #976.99 crore upto
date for the period from 2012-13 to 2015-16 and 2016-17 to 2019-20 is due from
the Ministry.



3.12 During the year 2024-25, SMPK incurred River Dredging & River Maintenance of
¥120.25,62,841.66 and Maintenance Dredging in the Shipping Channel leading
to Haldia of ¥ 274,43,85,039.10 which is subject to Audit by the C&AG. The
period from 2024-25 onwards is under consideration of PIB. Hence, SMPK has
provisionally booked a sum of ¥228,92,00,000.00 (River Dredging and River
Maintenance %69,75,00,000.00 and Maintenance Dredging in the Shipping
Channel leading to Haldia ¥159,17,00,000.00) as reimbursement towards
dredging expenditure for FY 2024-25 considering 3% reduction in GOl's share.

3.13Construction of RoB cum Flyover at Ranichak crossing was approved by the BOT
in the 10th meeting held on 8th June 2015. Subsequently, M.O.U was signed on
8th January 2016 with N.H.A.| for executing the said work. Changes in modalities
of implementation of the scheme were also approved by BOT on 22nd January
2016. In connection with execution of the said scheme SMPT, HDC transferred
27 491 acres of land at Ranichak to N.H.A.l on 09-03-2016. The said land shall
be used for construction of RoB cum Flyover at Ranichak by Calcutta Haldia Port
Road Company Limited (CHPRCL), a SPV and 100% subsidiary of N.-H.A.l. The
value of the land transferred, determined in accordance with the extant Land
Policy Guidelines of the G.O.l, comes to Rs 29,4555 486.00. As consideration
thereof CHPRCL shall allot equity shares to SMPK against aforesaid value of
land so transferred. Since SMPK, HDC is yet to receive the shares from CHRPCL

the effect of such transfer of land has not been shown in accounts.

3.14 In terms of the provisions of the Income Tax Act, 1961, read with the Income Tax Rules,
1962, the Trustees have entered into Schemes with the Life Insurance Corporation of
India for the purpose of creation of “Superannuation Fund®, “Gratuity Fund” "Leave
Encashment Fund” and “SMPK Retired Employees Medical Benefit Trust”. The said
Funds are maintained separately under separate Trust Deeds in the name of (1) "Kolkata
Port Trust Employees’ Superannuation Fund” (2) “Kolkata Port Trust Employees’ Gratuity
Fund” and (3) “SMP Kolkata Employees Leave Encashment Trust’, (4)'SMPK Retired
Employees Medical Benefit Trust” covering the liability towards payment of retirement
benefits including monthly pension.

During 2024-25, Board have physically contributed to:
Superannuation Fund: ¥638,84,27 168.00 (¥514,60,00,000.00 for
outstanding dues of 2023-24 and ¥124,24,27 168 00 for 2024-25).

Gratuity Fund: ¥4,20,00,000.00 (%3,20,00,000.00 for outstanding dues of
2023-24 and ¥1,00,00,000.00 for 2024-25).



SMP Kolkata Employees Leave Encashment Trust: %179,91,00,000.00
(2179,91,00,000.00 for outstanding dues of 2023-24).

The funds are utilised for purchase of annuities for First pensioners, Family
pension, Dearness Relief, Commutation of pension, Gratuity and Leave Salary
for 21,36,34,60,315.00, ¥41,06,64,296.00, #54,98,67,600.00, ¥115,51,01,619.00,
246.23,71,193.00and ¥13,64,33,408.00 respectively. Separate Balance Sheet
and the Income and Expenditure account of these Funds as on 31.03.2025 have

been drawn.

312 Actuarial valuation towards the liability for Pension for regular employees as

3.16

on 31st March, 2025 is ¥2,538.48 crore. Actuarial valuation towards the liability
for Gratuity for regular employees as on 31st March'2025 is ¥257.31 crore.
Actuarial valuation towards the liability for Leave Encashment of regular
employees as on 31st March, 2025 is #206.87 crore. Actuarial valuation towards
the liability for SMPK Retired Employees Medical Benefit Trust as on 31st March,
2025 is ¥980.00 crore.

The balance available in such funds with LICI is ¥ 2,532.68 crore (Kolkata Port
Trust Employees’ Superannuation Fund 72 087.37 crore, Kolkata Port Trust
Employees’ Gratuity Fund % 268.11 crore and SMP Kolkata Employees Leave
Encashment Trust 2177.20 crore). Further, a sum of ¥ 529.79 crore (Kolkata Port
Trust Employees’ Superannuation Fund for 451.11 crore, “SMP Kolkata
Employees Leave Encashment Trust’ for £29.67 crore, and “SMPK Retired
Employees Medical Benefit Trust” for %49.01 crore ) has been provided for
Retirement Benefit Fund as liability for the year 2024-25 which will be contributed
to the fund.

Net amount of ¥1,59,21,75,373.46 has been booked for capital expenditure
during the year 2024-25. Grant received on account of Capital Expenditure
during the FY 2024-25 is Rs.35.46 crore (Rs.33.42 crore for Rehabilitation of 7
NSD and Rs.2.04 crore for Improvement of Road Connectivity Phase-Il).

1 16Investment balance of "SMPK Retirement Benefit Employees Account” internally

maintained is  9,41,88,81,000.00 as on 31 .03.2025.



CHAPTER-IV
PORT PERFORMANCE

4.1 Turn-Round Time:

Average Turn-Round Time (TRT) of different categorics of vessels for Kolkata Dock System
(KDS) and Haldia Dock Complex (I IDC) for 2024-25 along with those for 2023-24 are shown in
table 4.1.

Table : 4.1

Average Turn-Round Time of Vessels

Type of Vessel Average Turn-Round Time Eur Vessel
(In days)
2023-24 2024-25
A. Kolkata Dock System:
Tankers (POL Product) 2.46 2.18
Other Tankers 1.64 1.65
Container 3.46 3.24
Dry Bulk Cargo 4.46 4.84
Other Cargo 4.67 5.63
Overall 344 341

B. Haldia Dock Complex:

Tankers (POL Crude) 1.92 1.99
Tankers (POL Product) 1.41 1.40
Coking Coal 2.52 2.59
Thermal Coal 0.00 2.44
Iron Ore 2.74 2.83
Fertiliser 2.94 0.00
Raw Materials for Fertiliser 2.49 3.00
Container 1.38 1.42

At KDS, overall average TRT improved by 0.87% during 2024-25 vis-d-vis 2023-24 primarily

due 1o overall betterment of TR'T in respect of Tankers (POL Product), Dry Bulk and Containers
because of faster cargo evacuation.

At HDC, overall average TRT improved by 6.7% during 2024:25 vis-d-vis 2023 24.



4.2 Average Tum-Round Time on *Port Account’ and overall average TRT at KDS and HDC
for various categories of cargo for 2024-25 vis-a-vis 2023-24 arc given in Table 4.2: -

Table 4.2

Average TRT on Port Account vis-a-vis Overall TRT
(In days)

—— 2023-2024 - 20242025

Port A/c |  Overall Port Ale | Overall |
A. Kolkata Dock System:
Liquid Bulk 1.04 189 T 0.94 [ 18
Dry Bulk (Conventional) 3.20 4.46 2.36 4.84
Break Bulk 2,65 4.67 3.27 5.63 .
Container 2.89 3.46 2.29 3.24
Overall 2.67 3.44 226 YT
B. Haldia Dock Complex: | B
Liquid Bulk 1.26 1.75 136 | 181
Dry Bulk (Mechanised) 2.43 2.87 2.33 2.84
Dry Bulk (Conventional) 2.01 257 1.86 2.30
Dry Bulk (Mech ¢ Conv) 2.06 2.60 1.92 ' 2,36
Break Bulk 2.24 2.87 2.16 2.26
Container 0.90 1.38 1,10 1.41
Overall 1.57 209 | 1s2 1S

At KDS, average TRT on *Port Account’ improved by 15.36% in 2024-25 vis-a-vis 2023-24 1n
all bulk categories except Break Bulk primarily due to substantial increase in average Pareel
Load in Break Bulk vessels at KDS.

At HDC, overall average TRT on *Port Account’ improved by 3.18% in 2024-25 compared 10
the previous year 2023-24.



4.3 Pre-Berthing Detention:
Average Pre-Berthing Detention (PBD) of different categorics of vessels for KDS and HDC in
2024-25 vis-a-vis 2023-24 are shown in Table 4.3.

Table : 4.3
Average Pre-Berthing Detention of Vessels

Type of Vessel Average Pre-Berthing Detention pér Vessel |
(In days)
2023-24 2024-25
A. Kolkata Dock System:
Tankers (POL Product) 0.15 (.02
Other Tankers 0.00 0.00
Container 1.13 0.61
Dry Bulk Cargo 0.51 (.06
Other Cargo 0.08 (.09
Overall 0.89 0.46

B. Haldia Dock Complex:

Tankers (POL. Crude) 0.00 (.00
Tankers (POL. Product) 0.02 0.00
Coking Coal 0.09 020
Thermal Coal 0.00 0.00
Iron Ore 0.06 .02
Fertiliser 0.00 (.00
Raw Materials for Fertiliser (.10 0.06
Container 0.01 002
Overall 0.05 0.01 7

At KDS, average PBD improved by 48.31% in 2024-25 vis-a-vis 2023-24.
At HDC, average PBD improved by 80% in 2024-25 vis-a-vis 2023-24.



4.4 Average PBD on ‘Port Account’ and overall average PBD for various categorics of
cargo during 2024-25 for KDS and HDC, along with those for 2023-24, are given
below: -

Table : 4.4

Average PBD on Port Account vis-a-vis Overall Average PBD

(In days)
- 2023-2024 T0242005 |
PortAlc |  Overall PortA/e | Overall
A. Kolkata Dock System: - |
Liquid Bulk 0.05 0.05 0.00 I 0.01
Dry Bulk (Conventional) 0.51 0.51 0.06 ‘ 0.06
Break Bulk 0.08 0.08 (.04 0.09
Container 1.05 113 i 0.19 L 06l |
Overall 0.83 0.89 014 | 046
B. Haldia Dock Complex: ”
Liquid Bulk 0.000 0.01 0000 | 001
Dry Bulk (Mechanised) 0.000 0.07 0.000 0.02
Dry Bulk (Conventional) 0.006 0.10 0.000 .00
Dry Bulk (Mech + Conv) 0.006 0.10 0.000 0.01
Break Bulk 0.000 (104 0.000 [ 0.00
Containcr 0.000 001 oo | 002
Overall 0.002 0.08 D

At KDS, average PBD on Port A/c improve
At HDC, average PBD on Port A/c improved by 50%

d by 83.13% in 2024-25 vis-a-vis 2023-24.

in 2024-25 vis-a-vis 2023-24.



4.5 Productivity per Ship Berth-day:

Average Ship Berth-day Output for different commoditics handled at KDS and HDC during
2024-25 and 2023-24 are given in table 4.5.

Table : 4.5

Average Qutput Per Ship Berth-day

Type of Vessel .;{;m@uq;ut per Ship Bunﬁy
. (atennes) ____
20234 | 202425

A. Kolkata Dock System: |

Tankers (POL Product) 3038 | 3049

Other Tankers 5100 5139

Contamer 6977 | H44Y

(452 TEUs) (426 T1:Us) |

Dry Bulk Cargo 2744 1504

Other Cargo 805 919 ,
[ Overall ' 5347 4771 *
B. Haldia Dock Complex:

Tankers (POIL. Crude) 13033 | 10516

Tankers (PO Product) 16166 ‘g 14409

Coking Coal (Mechanical) 14598 ] 14974

Coking Coal (Conventional) 19682 | 20716

Thermal Coal (Mech) 0 12422

Iron Ore 12822 ! 11304

Fertiliser (Bulk) 11721 0

Raw Materals for Fertiliser 8694 13729

Contamer 11780 10553

(633 TEUS) (636 TEUS)
Overall Cess | 133 3 1




4.6

Details of bulk-wise average Output per Ship Berth-day for KDS and HDC for
2024-25 and 2023-24 are given below:

Table : 4.6

4

Bulk-wise Average Qutput per Ship Berth-day

(In Tonnes)

Category 2023-24 2024-25
A. Kolkata Dock System:
Liquid Bulk 4378 4345
Dry Bulk (Conventional) 2748 504
Break Bulk BOS 919
Container 6977 6499
(452 TEUs) (426 TEUs)
Overall 5347 4771
B. Haldia Dock Complex:
Liguid Bulk 11278 10659
Dry Bulk (Mechanised) 14388 15406
Dry Bulk (Conventional) 16793 17792
Dry Bulk (Mech + Conv) 16432 17417
Break Bulk 6070 6111
Container 11780 100552
(633 ThkLs) [_'}'}l{' I'liUs)
Overall 13698 13311

At KDS, overall average Ship-day Output declined by 10.77% in 2024-25 compared to 2023-24
as detention of MHC increased at KDS by 55.57% in 2024-25 vis-a-vis 2023-24. Morcover, Av.
Parcel Load of Dry Bulk cargo declined by about 49.4% in 2024-25 vis-2-vis previous year.

7 NSD Container berth remained O/c for 216 days in 2024-25 as work pertaining o up-gradation
of the Berth was in progress. The said berth resumed cargo operation from (03.11.2024.

At HDC, overall average Ship-day Output declined in 2024-25 by 2.83% as fewer dry bulk
vessels were handled at both conventional and mechanical berths in the current year vis-a-vis
previous year. Container vessel productivity was significantly alfected as RMQC-3 was non-
operational for the first 15 days of November 2024.



4.7 Berth Occupancy

Section / Berth-wise total Berth Occupancy at KDS and HDC (in Percentage) during 2024-25
and 2023-24 are shown in Table — 4.7.

Table : 4.7

Berth Occupancy

{In Percentage)
Sections / Berths 2023-24 2024 25
A. Kolkata Dock Systerm:

I'_{iddcrpul;-l J>ock (KPIY) f!crl!'l_s_ ) _|i (6 95 59:12
Netaji Subhas Dock (NS1D) Berths

(Excludimg _(__‘_qnm'mg::r_a_t_t'ld Liguid Cargo 13erths) 49.22 e
Container Berths (2,3, 4,5, 7 & & NS A B2.43 ®1.07
12 NSD (Liguid Cargo Berth) 3237 54.39
Budpe Budge Jetties (Liguid Cargo Berths) 9.8 1(3.92
Overall S4.31 55.04
o Viaidis CoPi Compiex -
Berth/Jetty Berth Occupancy in %
(O1d) (New) 2023-24 2024-25
H1OJ-1 Berth No. 16 (O) | 76.48 Er7
1HOJ-11 Berth No. 17 (0) | 71.36 T67.68
HHOJ-111 Derth No. 18 (O) | 64.37 67.4
Berth No. 2 BerthNo, 1 | B1.45 —1.93
Berth No. 3 *RBerth No. > O 18.35 . .“— -
Berth No.4 Berth No.3 1 40.72 $6.29
Berth No.4A ~ |Berth No.4 6413 _C,f-,_)_-'()(,
Berth No.413 Berth No.5 T 74.87 61.9
Berth No. 5 Berth No. 6 T 3s5.49 -;1_-;5
Berth No. 6 Berth No. 7 T 6059 _5(,:;9_
'Berth P‘:l-n_'?_ ~ h3erth No. 8 A45.90) 49 05
Berth No. 8 Berth No. 9 | 77.07 64.47
Berth No. 9 Berth No. 0 1 e0.83 _:,_13-_,-
Berth No. 10 Berth No. 11 | 2887 _4'_,*;:)
Berth TE_H  |Berth No. 12 37.60 49,59
Berth No. 12 Hc:’tH No. 13 e 55.46 -:1;,‘{.;?_5 |
Berth No. 13 ZBerth No. 14 | 76.72 T 59.58
** R jver Mooring Facility (rl_alc_h_a_ T 0.s3 0.00
Outer Mooring Buoy)
T Outer Terminal 11 43.33 47.05
All Berths : | 53.37 52.49

N.B: The existing nomenclature of Berths and Jetties of HDC, has been changed vide Nouticanon No. 510 of
Kolkata Gazette Extraordinary, vide No Admn/6517/15/XXXVII dated 13.8.2019. Adong with the new
nomenclature of the berths/jetties, the carlier ones have also been indicated alongside. for the sake of convenience
and casc of reference.

*The implementation of the PPP project work is in progress at Berth No. 2
** [ue to Draft constraints and Marine constraints no vesscls has been handled at RME(HOMB),
#A decrease in limestone flux handled at Berth No. 14 contribute to lower occupancy



4.8 Berth-wise Traffic:

Section / Berth-wise traffic handled at KDS and HIDC during the year 2024-25 (Import-Export
wise), along with corresponding traffic figures for 2024-25, are shown in the table below: -
Berth / Section-wise Traffic Handled*

{In"000 Tonnes)

— -—

202324 2024-25
Berth / Jetty - — R = i
Import Export Total | Tmport | Fxport | Total
A. Kolkata Dock System |
Kidderpore Docks 1012 188 1200 1087 1 202 1289
Netaji Subhas Dock 5714 4533 10247 5351 | 4070 9422
Budge Budpe Jettics ARY 824 573 Sh3 | 12 (35
Anchorages at Sandheads, Sagar, 3376 60 3436 2083 43 3026
Diamond Harbour, cte. / Sca |
IWT Jettics / Buoys / Moorings 0 1438 1438 0 | 1256 1256
IVW ‘Traffic 10 5 15 3 | 3 8
Others 0 0o | 0 57 | A3t | 1005
Total for KDS:- 10601 6308 16909 10563 | 6078 16641
B. Haldia Dock Complex . -
Berth 0232024 | 2024 2025
(Old) (New) Import Export | Ll-i;l_ _-IEp-_nrl |' Ir'.tpnrl: Tj‘maz_
HOJ-1 16(0) 2268 st | oA o0 } Rs | 2853
HOJ-1I 17(0) 3430 7a | 3seal s | 22 3729
HOJ-11 15(0) 3116 100 _ 316]  31s ; 138 1453
Berth No. 2 1 51690 19 | s2l0] 4S8 L I I -1 2
Berth No. 3 2 536 27 | 63 0 ] o 1 0
Berth No.4 3 581 )2 | 8RR 97l sa1 | 1812
BerthNo.4A 4 3014 I P ) 1 1 TR .1
Berth No 4B 5 361 91 | 400 3sa | iw | 3663
Berth No. 5 6 1297 ¥ | 133 | K 1964,
Berth No. 6 7 1329 0o | 3w s | 0 [ 1MS
Berth No. 7 8 1027 5 ) 1032] 1330 | | 1587
Berth No. 8 9 4818 - S agas| A0 | Mo | Ao
Berth No. 9 10 850 653 1502] K65 l w6 | 114l
Berth No. 10 il 475 sl | o6 86 | e ] 1493
Herth No. 11 12 596 633 1229 1ueo ooy | 1M
Berth No. 12 13 2371 7 | e | '. 1606
Berth No. 13 14 3756 M A135] 3602 42 3644
Floating Barge Jetty 19() 1629 0 16249 1:]T l__ ._tul 1072
River Mooring Facility (Haldia 8 o i
Outer Mooring Buoy) ;e (DR I |
OT-11 790 0 90, 1014 | 0 1014
POL Barge Jetty 0 w1 =3 o | e | o
Fly Ash Jetty 0 (LS I .| B 9 11_11‘
IWAI 0 1715 1715 o | 1368 1565
Lighterage at — ] ' B
Sandhead & Sagour 2600 a2 wp| uws |0 | 1
STS Operations 445 0 4450 366 1 0L 366
Total : 43771 5765 49536) 41687 5623 47310

N.B:-  The existing nomenclature of Berths and Jetties of 11DC, has been changed vide Not:tieation Mo 510 of Kolkata
Gazette Extraordinary, vide No Admn/6517/ 15/ XXX VI dated 13.8.2019. Along with the new nomenclature of the
berths/jettics, the carlier ones have also been indicated alongside, for the sake of convenence and case ol reference.

* Details of Berth-wise, commodity-wise traffic at KDS and HDC during 202425 are given at Appendix L



4.9

Port-Railways:

Performance of Port Railways at KDS during 2024-25 compared to that of 2023-24, is given
below:

Parameter 2023-24 2024-25

a) Annual Rail-borne Traffic* 54.60,725 Tonnes  49,80,893 Tonnes
b) Average Tumn-Round Time of Wagons

0.66 Day 0.69 Day
Iq:] Average Daily Wagon Balance 84.72 i 64.56
d) Number of Trains Received 1271% | |245*
¢) Number of-t['rains-l)ispalchud | F 1282* | 1311%
\f‘,l Average Wagon Holding / Wagon Input Ratio | 1.64 2.01

* Includes traffic handled by KDS for CONCOR



4.10 Performance of Port Railway of Haldia Dock Complex
2023-24, given below:
| Sl : |
I N Particulars. 2023-2024
No.

| 289258022 MT

a | Annual rail-borne traffic | (Highest Evier)

|
b | Max. interchange of trains in a day | 45 Trains on 26/08/23

¢ | Max. Interchange of trains in a month. | 1157 in August 2023

|
1
d | Interchange of trains in a year | 12752
; T | (Highest Ever)

| 3124 wagon / 168696

“ r P L P e
¢ | Max. Loading of POL in a month. | MT in April 2023

ao T
| Max. Loading of POL in a day. ‘ I :,;;;?L:iﬁ?; JZ{P 4

1 No. of derailment in a year. 20

i | _
Coking coal loaded /lifted in a year. 131034 Wagen:

F10111905 MT

h
| L ap 2542
' Non Coking coal loaded /lifted in a l :‘2?4) wagar/ 3335425
| year. (Highest Ever)
} |
i 13936 wagon/
- Max. Coking coal lifted in a month. | 961404MT (August'23)
= |
' 6681 wagon/ 456517 MT
Max. Non coking coal lifted in a | (August'23)
8
- month. | (Highest Ever)
'r |
Max. arrival of Thermal coal wagons NIl
| in a day. ‘ '
‘ Max. arrival of Thermal coal wagons/ | NIL
rakes in a month.
_ . |
] Arrival of Thermal coal wagonsma .,
| | year. =

| 10139 wagon / 699151

" Arrival of Iron Ore wagons ina year. | o174 rakes

2604899 M'T" in August

Max. throughput in a month. 2023

|
Max. loading / Despatch (Box/ Bulk)

1168 wagon / 88099.2
0 | in a day.

| MT 31/03/024

[ 94227787.4 MT

rakes/ 105087 MT

during 2024-25, vis-a-vis

2024-2025

41 Trains on 29/08/24

974 July 2024

10312

2679 wagon/ 145738 MT

in July 2024,

198 Tank wagons/
10771.2 on 04.07.2024

2]

T 133408 wagon/ 9204816 |

MT

6035 wagon /412479

M

12139 wagon/ 837591
MT (January25)

1510 wagon/ 100466 M1 |
{April 24)

175 Box 12075 MT on
14.03.2025

1523 Box wagons/ 27
5825 BOX /401925 MT/
102 rukes

1750 wagons/ 120750

.M 30 rakes

2217632 MT in January

1183 wagon/

Bl159 MT :
31/03/25 '



=

L

| Annual throughput.

| Average daily wagons balance.

' Average turn round time of POL

| wagons.
- Box wagons.

Max. Th. coal wagons tippled:-
[ 1) In a day.

1) In a month

[ ii1) In a year

28025802.2 MT
(Highest Ever) |

1536 |
(Highest Ever)

0.90

0.68

NII.

| NIL

NIL

24227187.4 MT

1318

0.97

| 0.63
175 Box 12075 MT on

14.03.2025

1523 Box wagons/ 27
rakes/ 105087 MT

5825 BOX /401925 MT

| 102 rakes



CHAPTER -V

NAVIGATIONAL CHANNEL TO THE PORT

5.1 Assessment of condition of navigational channel leading to Kolkata Dock System (KDS) and

Haldia Dock Complex (HDC) through River Hooghly is made for following sections.

(i) For KDS, governing depths in the channel downstream of Kolkata through thePhalta
Reach/Hooghly Point arca bars at upper reaches and Silver Tree Crossing / Maragoalia
area at lower reaches through eastern flank of the estuary.

(i) For HDC, governing depths in the channel downstrecam ol Haldia through Haldia

Jellingham — Eden Channel running through western flank of the estuary.

5.2  Draughts at both KDS and HDC vary with the river bathymetry. in long and short terms. The
bathymetry is governed by morphological changes manifested by complex mteraction of tides, dry
season upland discharge,monsoon run-off, sediment characteristics. geo technical, environmental,
meteorological conditionsand engineering interventions like River Traming/ Bank Protection

works,Maintenance Dredging etc.

5.3  In order to ensure stability of navigational channel and to avail maximum possible depths,
river maintenance in the form of river training works and river dredging are taken up at different

locations.

54  Average monsoon (July to October, 2024) discharge in River Bhagiratht at Swarupgunj,
situated about 120 Km upstream of Kolkata, was 1814.26m"/sccond (64.070Cusee approx.) including
the discharge from Farakka Barrage. The peak discharge of River Bhagirathiwas3| 19.07mY/second

(1,10,149Cusec approx.) as observed on 20"September 2024at Swarupgun;

5.5  In the navigational channel lcading to KDS viaRangafalla channel (upstream of Sagar Island)
and in the shipping channel leading to HDC, there are anumber of bars and crossings. Table 5.1 gives
the mean navigable depths over these bars during the freshet and dry scason periods for the year

2023-2024 and 2024-2025.



Table — 5.1
Mean Navigable Depths of bars (in m) between Kolkata-11aldia and Estuarine
Bars in 2023-24 and 2024-25 during freshet and dry scason periods
[Name of the| July 2023 | July 2024 II November 2023 November 2024
Bars/ Crossings | October 2023 ‘ October 2024 il March 2024 March 2025
| (1 ' (2) (3) ‘ () | (5)

i i i
Bars in Kolkata channel |

" Panchpara 7.0 f 6.5 | 6.9 6.6 |
Sankrail 76 ‘ 7.0 i 8.2 7.7 |
Munikhali | 7.0 ‘ 6.7 ' ¥ ' 79 '
* Pirserang 6.9 | 6.8 ‘ 7.2 ' 7.3
Poojali 5.8 ! 5.7 ' 5.9 ' 5.8
Moyapur 4.1 .' 37 ‘ 4.2 ' 3.9 ;
Royapur 4.3 f 34 4.5 4.1 '
| Phala 29 | 2.8 | 3.0 : 2.4 |
Ninan 3.9 | 3 | 4.1 ' 3.9 '
Eastern Gut 3.8 4.1 ‘ 3.3 | 4.0
Silver Tree '
6.0 59 6.1 5.9
Crossing 5 -
Maragoalia J' I
5.3 5.3 . 5.2 53
Crossing I '_ f
Estﬁarinc Bars in Haldia channel
f ; .
! Haldia '
5.3 | 5.4 5.3 5.4
‘ Anchorage !
[ Jellingham I 5.3 ] 5.4 . 5.1 ' 5.4
l Upper Eden 6.2 ; 6.1 ' 6.2 | 6.2 I
|_ Lower Eden 6.9 ' 6.9 | 6.9 ' 6.9 -

5.6  During the freshet period (July 2024 to October 2024). shifts of navigation tracks oceurred
over Panchpara, Sankrail, Poojali, Pirscrang, Moyapur, Royapur, Phalta. Ninan, Lower SilverTree
Crossingand Maragoalia Crossing; while during the dry season (November 2024 1o March 2025)
shifts of tracks occurred over Panchpara, Sankrail, Munikhali. Pirscrang. Poojali, Moyapur,
RoyapurPhalta, Ninan, Eastern Gut, Lower Silverree Crossing. Maragoalia Crossing. Haldia

Anchorage, Jellingham , Upper Eden and Lower liden.
2



5.7  To maintain navigable depths, dredging was carried out in the River Hooghly in association
with River Training Works, Table 5.2 gives the bar-wise dredging data for the years 2022-23, 2023-
24 and 2024-25. Table 5.3 gives the dredger-wise, bar-wise dredging data for 2024-25. Tablc 5.4
shows the performance of Dredgers in 2024-25.

TABLE: 5.2

Dredging over Bars

—— | Quantum of dredging in thousand cubic metres
| | |
A. Kolkata - Haldia Bars 2022-23 | 2023-24 2024-25 ;
|
.. _ _Pal;;;'npar-a | ( | 0 - 0
- ) Munii(ha]i 0 1 0 0
Moyapur 61.87 0 125.486
Royapur 20.0539 | 0 | 172.289
Poojali 0 ' 0 | 0 |
Fastern Gut R7.161 24 852 | ()
KPD & NSD lLock Entrance ' 0 I () | 0 I'
| Phalta 6109256 | 868337 518887
Pirserang | 3.8955 l 0 L 0
Burul \ 18.9364 4' 0 0
Sub Total A LR 893.189 816.662
B. Estuarine Bars -

HEBIRRE R s 2090514 || 2004.327 1991.284
Jellingham | 5121.585 4981.371 | 3887.932
Auckland 0 i 0 - {

Eden ‘ 535.012 . 0 | 369.421 |

- Lower Eden ‘ 0 ’ 0 | 0 |

GuniEane L 774111 6985.698 6248.637
GRAND TOTAL (A+B) ! 8549.953 I TRTE.887 ‘ 7065.299



Sl
No.

Name of

Vessels

2

Dredge X11

| Dredge XIV

Dredge XVI
Dredge XI1X

Dredge XXI

! River Pearl 4

Total

Moyapur | Royapur || Phalta

E 0.00

0.00

.00
| 0.00
0.00

.

1,25,485.7

3

1,25,485.7

k)

Vessel-wise and bar -wise dredging during the year 2024-2025

Table 5.3

Haldia | HaldiaAnc

Reach ‘ hourage

| 4 5 | [ 7
DCI Dredger
‘ 0.00 0.00 | 1810531 | 0.0
1 0.0 | 77.651.09 | 0.00 l 83494.74
!
0.00 0.00 0.00 | 0.00
| 0.00 0.00 24,510.82 | 31700.05
0.00 L 0.00 0.00 | 183347309
| | |
SMPK Hired Dredger
1,72,289.1 \ 4,41,236.3 , 0.00 | 0.00
8 2

8

!

1,72,289.1 ‘ S.IRB87.4 4261613 | 19.48,667.8

b

LIS e
8 9
31,846.00 1809, 12

180113911 149827.05

T4600.17 InT92.05
165969.27 34215697
| T2T9R0.40 SA6H12.13
0.00 (.00

18.01.534.9 11.86.397.3

2

h

(in cubic metres)

Eden

[

0.00

1591.18

0.00

16818.97

35101100

0.00

369.421.1

Total

60,760.43

I 21,13,703.1

T

1,11,392.22

5.81,156.08

34.59.276.6
2

7.39,011.23

70,65,299.7
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TABLE: 5.4
Performance of Dredgers during 2024-25 (KDS & 1HDC)

No. of days Spoil lifted |

Name of Dredgers N;x;a(;{a{ljy?gs N?l'!,:;:‘sgzys nul.of' . Si(::ilriaiE il‘lc::s{]m per working
| commission day
m | @ | e | & | ® | ®
KOLKATA DOCK SYSTEM & HALDIA DOCK COMPLEX
River Dredgers
River Pearl4 | 192 192 oo 73901123 i
| DCI Dredge X1 . R 60.760.43 | .
DCI Dredge XIV * I | * SEIRER AT *
DCI Dredge XV1 * ‘ T . 1 1,11,392.22 | .
| DCI Dredge XIX * * i 5.81.156.08 ::
DCI Dredge XXI I * * ' * { 34.59.276.62 *
| # Dredger deployed by the contractor M/s Knowledge Infra Ports Pvt.Lid. on daily hire basis for
working approximately 8 hours a day. Contract ended on 12/1 1/2024.
* Dredgers deployed by the contractor M/s Dredging Corporation of India 1.td. on unit rate of dredged

| quantity based payment basis. Therefore, information is ncither available with SMPA, nor relevant as per |
| contract with them. _ |

58 In order to ensure stability of navigational channel and to avail maximum possible depths,

river maintenance in the form of river training works and river dredging are taken up at different

locations. The major aims of Rl works arc:

e To restrict widening of the river due to bank erosion.

e To guide the river-flow to the desired location to channelize wide. poorly-defined streams into
well-defined channels.

o To stabilize navigable tracks.

o To optimize / reduce/ eliminate requirement of Dredging.

s To hold the estuarine frame.

While undertaking such RT works, it is ensured that neither the nearby arcas are inundated nor any

new course of flow formed beyond the estuarine frame.

The RiverTraining (RT) structures built by SMPK at different locations arc monitored regularly and
arefunctioningeffectively.  However.dueto varyinghydrodynamicconditionofthe Bhagirathi-
HooghlyRiversystem combined with morphologicalchanges. someoltheRT

Worksgetdisturbedandrequire maintenance from time to time.
5



A. Monitoring &MaintenanceofSpursinKalpi&NischintapurReach:

TheRiverTrainingMeasure.intheformofseriesofspurs( 154 n
number)builtduringtheseventies,alongthe lefibank 0] the

riverfromKalpiPagodatoSilverTreePointiscrucial — for holding the estuarine  frame.  The
upﬁl.rcamspurs(tuwardsK;]IpiPagnducm!]in[lwgmuphmcbcr:nel'f-.:c[nmnsl;sluh.mngtim adjacent
shipping channel and have formed the stable river foreshore, requiring no mamtenance for
decades. Withtheregularphysical mspectionanddetailedhydrographicsurveys,
iwasobservedthatfewSpursatthedownstreamolthose nourished during 2010, got  damaged
exposing the bank L severe
t:m.-;'um.x\slhespursinihcgrmmx\*urkinnr-.:hc..»;truLinmnmui.muinlhcxlnppm;ztI|;n'.:|u1. damaged  spurs
(forming part of the group) were required to be made good to prevent dumage to the adjacent
spurs that had already been nourished / rebuilt and also 1o prevent sedimentation  nto

theriversystemfromtheerodingriverbank. correctivemeasureswereformulated 10 maintan the 10

(ten) Spurs, starting from x'pu} No. 130 1o 139. L'nmuicmlwg the huge magnitude of work needed o
be executed in the context of limited working time window of calm weather pertod. remote work
location in open estuary. etc. the total work of nourishment rebuilding was phased out into two
work packages. On the basis of criticality. 1t was planned to execute the nounshment/ rebuilding
works of spur No.s 132,133, 134 & 135 during the 17 phase and rest ol the work, i next fair-
weather season. Due to Covid-19 pandemic situation followed by non-pertormance of the
contractor. the execution of the I* phase work was delayed.Considenng thenecessity ol the
nourishment work. the execution of 2" work package comprising nourishment of Spur No.s 130,
131, 136.137. 138 & 139 was also taken up for execution, The nourishment rebuilding works of
all the 10 (ten) spurs were completed in April-May 2024 and was kept under observation. The
assessment of these 10 spurs over | year observation reveals that the shape and size of the spur
structure almost conform to the design profile and the spur structure remains stable.

0



Monitoring of spurs is in progress

A spur at Nischintapur, nearing completion of nourishment work

apur-Phalta-Shibgunj-Ninan-NurpurReaches:

& MaintenanceofSpursinMo

Monitorin

The spur groups al Moyapur-Phalta-Shibgunj-Ninan-Nurpur Reaches have been monitored by
regular bathymetric survey as well as hydrological observation to assess the eflicacyot the spurs,
generalmorphologicalchangesvis-a -visflowinthevicmityolfspurs. [ he spurs

arefunctioningeffectively.



C. Bank Protection work at Shalukkhali, Haldia:

Since the completion of Phase-1 of Bank Protection work covering 1050 m (approx.) in front of

proposed bulk / liquid cargo handling terminal at Shalukkhali, Haldia in the year 2023, the protective

work has been regularly monitored and observed to [unction efTiciently.

Erosion at Shalukkhali Bank Protection (Phase-1) at Shalukkhali

D. Planning of Bank Protection Scheme along left bank of River Hooghly at Phalta:

Perennial instability of Phalta reach and resultant difficulties for safe and smooth navigation has been
a great concern for Port authority. Natural development of a new channel in the Phalta Reach
destabilized the navigable depth to an alarming level during 2020-21, which warranted exploration ol
a permanent solution to the aforesaid perennial problem. Based on the studies of Hydraulic Study
Department in association with NTCPWC. IIT-Madras. it was decided to protect the eroding lefl
bank to prevent further crosion and restore I reclaim eroded bank to the extent possible by adopting
suitable measure. Accordingly, it was decided 10 take up bank protective measure by constructing a
series (55 Nos.) of short spurs at left bank at Phalt in Phase-1 and noutishment / strengthening of
existing spurs along with introduction of additional River Training structures in the right bank in
Phase-11, if required, depending on the clficacy of Phase-1 works. As per approval of the Board, the
work has been entrusted with M/s RVNL through a MoU exeeuted on 47 Junce. I'he work has started.
It is expected that on completion of the construction ol these 55 Nos. spurs, the depth of the

navigable channel will get stabilized.



E. Bank Protection work at Kalyani:

SMPA has also undertaken the bank protection work for a stretch of around 3.5Km at Kalyani for
which the funding was made from MoPSW. This work has been completed in January 2025 in

consultation with II'T. Kharagpur and Hydraulic Study Department of SMPA.

F. Study for Accommodating Vessels of 13.5m Draft at any SMPA Waterfront

As a riverine port, SMPA has always been constrained by the available draft in handling large
vessels. SMPA is committed 1o increasing the draft of the Hooghly River while preserving the river's
peomorphological and environmental features. Over time. cfforts have successfully mmproved the
channel's drafi, and SMPA is now exploring the possibility of accommodating vessels with a draft of
13.5m at any of its waterfronts.

To achieve this, the Hydraulic Study Department has engaged 1T Madras 1o conduct a {easibility

study. focusing on Sagar and other deep locations. The obicctive is 1o allowthe reception of 13.5m
g P ) I
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drall vessels in phased manner. The study is currently in progress, with the final report expected later

this year,

59  The Hydraulic Study Department (HSD) possesses significant expertise and experience in
understanding the behaviour of the Hooghly River. Equipped with advanced istruments such as
ADCP, Echo-Sounder and DGPS, as well as state-of-the-art sofiwarc like Hypack and Mike,
Hydraulic Study Department efficiently collects and analyzes river dala.

To monitor the river’s behaviour and flow patterns, HSD regularly conducts hydrological
observations - measuring velocity, discharge, salinity, particle size distribution of soil samples, and
suspended sediment concentration—at various designated locations along the Hooghly River.

Leveraging these capabilities, HSD also undertakes feasibility studics for the construction of
jetties on a depository basis. Several major government organizations. including PHED, KMDA,
various municipalities of West Bengal, and RITES, have availed ol HSD's services. In the year 2024-

2025, HSD has successfully undertaken a total of seven such deposit works.

5.10 Navigational Aid and Instruments:

A. Vessel Traffic Management System (VIMS)

VTM System of SMPA, Kolkata has been in usc round the clock for providing guidance 1o the
vessels plying in the Hooghly Estuary since 1996. SMPAwas thefirst port in India to implement
VTM system. Due to prolonged use, the system outlived its economie e, and accordingly, has been
upgraded. Upgraded networked VTMS was commissioned in June, 2015, 1n the context ol opening of
Eden Channel for shipping, which comprises 4 stations (viz. Sagar. !Haldi, I'rasergun) and
Dadanpatra) with Radar and Automatic Identification System (AIS), connected by microwave data
link. with an additional feature of VoIP based VHF system. VoIP based VIHI- system enables the
VTMS operator to choose any of the four base stations’ VHF for communication with plying vessels.
VTMS is functioning round the clock (24 x 365) throughout the year for providing effective
navigational aid to the plying vessels in the Hooghly Fstuary. Main VIMS Control Stations are
situated at Haldia and Sagar for operating four (4) Radar & AIS Stations and for providing guidance
to the inbound and outbound vessels of SMPA, Kolkata. VI'M System has cnhanced safety of

navigation and helped to maintain uninterrupted navigation round the clock. cven during night.



VTMS BADAR CONFIGURMION
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Schematic Diagram of VI'MS Network

B. Installationof Automated Tide Gauge (ATG) in the River Hoouhly

The sailing windows for both the Dock Systems of SMPA are restricted due to tidal
variation along the entire shipping channel. Thus, asscssment of tide remained cructal for safe and
smooth navigation through the shipping channels.

With an objective of mectinga longstanding Marine requiremen: ol SMPA 1o acquire
suitable system for continuous monitoring and disseminating tidal data 1 real time. SMPA has
installed 13 Automated Tide Gauge (ATG) stationsat diflerent places across the River Hooghly
covering a stretch of 206 Km (approximately), as an R & D iniuative. through NTCPWC-ITT

Madras. The data captured are available in real time by data streaming throueh welemetry.
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CHAPTER-VI

DETAILS OF CAPITAL WORKS& PPP PROJECTS

6.1 Total approved Capital outlay viz. for BE 2024-25 and RI 2024-25for capital works costing above Rs.

5Crore at SMP, Kolkata during 2024-25 were Rs.139.06Crore and Rs. 176.08Crorerespectively.
Besides, for other capital works (costing uptoRs.5Crorc), BIE 202425 and RE 2024-250f Rs.
66.55Crore and Rs. 100.35 Crorc respectively were carmarked i 2024.25. Breakdown of
outlay/expenditure incurred during the year in the respective categories arc piven below:

Table : 6.1 (A)

CAPITAL OUTLAY VIS-A-VIS EXPENDITURE

(Rupees in Crore)

Capital Schemes Outlay in 2024-25 OQutlay in 2024-25 F.xpenditure
(Costing above Rs. 5Crore) (Original) (Revised) during 2024-25%
| M | (2) | 3) | ) |
’Kulkata Dock System | 79.10 100.58 100.85
illaldia Dock Complex ] 59.96 75.50 89.27
Total for SMPK | 139.06 176.08 190.12

Table : 6.1 (B)

CAPITAL OUTLAY VIS-A-VIS EXPENDITURE

(Rupees in Crore)

Note
with

Other Capital Schemes Outlay in 2024-25  Outlay in 2024-25 Fxpenditure
(Costing uptoRs.5Crore) ! (Original) (Revised) during 2024-25*
(1) | (2) | (3) '_ (4) |
Kolkata Dock System ' 31.19 67.66 27.74 |
Haldia Dock Complex 35.36 32.70 23.53
Total for SMPK 66.55 100.36 51.27 |

* Provisional

: For projects above Rs. 5Crore, SMPK has registered 136.72% Capex utilization with respect to 1 (2024-25) and 107.97%
respect to RE (2024-25) in2024-25.



%

6.2 New Capital Works/ Schemes (Costing above Rs. 5 Crore) and included in BE/RE of 2024-25

A. Kolkata Dock System (KDS):

The following capital works/schemes were taken up/ sanctioned at KDS
e Yard development including development of drainage system at KPD. Dock-1 (F) & Dock-I1

e Improvement of New Road, Sonarpur Road (part), Low Level Brace Bndge Rd & Mint Place
Road as per CRRI Scheme.

e Refurbishment of Subhash Bhawan.

B. Haldia Dock Complex (HDC):

The following capital works/schemes were taken up/ sanctioned at HDC:

o Development of Paver Block topped hardstand including drainage facilities behind Berth no.
14 at HDC, Haldia.

e Construction of 4 ML Water Treatment Plant (WTP) for Township arca of HDC.
e Additional line from Sorting Yard to 1.5 Plot.

e 2 Mega Watt solar power plant ncar Ranichak.

e Development of Berth-face backup of Berth No.5 &6

e Development of Hardstand at the Backup arca of Berth no. | (at the arca of erstwhile CISE
Barrack).

6.3 MajorCapital Works/Schemes (Costing above Rs. 5Crore and included in BE/RE 2024-25)

Physically ComglctcdiCommissiuned in 2024-25

The following capital works/schemes were completed in 2024-25.
A. Kolkata Dock System (KDS):
e Anti-crosion work Kalyani(Cost: Rs.15.00Crorce).

e Up-gradation of Berth No.7 at Netaji Subhash Dock (NSD), SMP, Kolkata(Cost:
Rs.80.74Crorc).

e Replacement of all outdoor type luminarics with LED luminaires and Web Enabled smart
control of LED luminaires (Cost :Rs.4.76 Crore).



B. Haldia Dock Complex (HDC):

Development and Upgradation of infrastructure around SAIL yard (Cost:Rs.7.23Crore).

Development of stack yard drainage network under green port mitiatives inside dock at
HDC (Cost: Rs.31.62Crore).

Design, Fabricate, Erect & Placing in Position New Stecl Walkwiys on 1:PC Modc at 270l
Jetty(Cost: Rs.11.1 5Crore).

Upgradation of Railway Yard facility by renewal of railway hine. pomts & crossings at HDC
(Phase 11I) (Cost: Rs.15.05Crore).

Construction of Wind Screen at Dock Zone of HDC Phase-1 (Cost Rs. 2.50Crore).

150 KWp Grid-Tied Solar PV Power Plants at various Premises of Haldia Dock Complex
(Cost: Rs.2.08Crore).

Construction of Paver Block Hardstand between Two Rail Lines (1.3) (Cost: Rs.4.31Crore).

6.4 Major Capital Works/Schemes (Costing_above Rs.5Crore and included in BE/RE 2024-25) in

progress in 2024-25, other than those completed in 2024-25:

A. Kolkata Dock System (KDS)

The following major capital works/schemes were in progress in 2024 25 at KDS:

e Thorough Refurbishment of SMP, Kolkata Head Office (Main Building& Annexc)

including Electrical and Allied Works.
Renovation of Bascule Bridge.

Implementation of Energy Efficient/ Smart Fittings for Indoor and Outdoor Purposc along-
with Roof Top Solar Power at KDS.

Cumulative 2.3 MWp Roof MountedGridconnected Solar PVPower Plant at KPD-II
including 10 years comprchensive AMC post | ycar warranty

Haldia Dock Complex (HDC):

Replacement of sliding way of lock and modification of Inermitient Gate at lLock
Entrance.

Development & Upgradation of | lardstand & Other Infrastructure
Extension of storage arca of G.C. Berth at the Western side by 3 lakh sqm.

Construction of sewage treatment plant.

3



e Upgradation of Fenders and Other infrastructure inside Dock and Orl Jetty,

e Construction of boundary wall and wind screen at Dock, HDC, Halda

e Development of hardstand including drainage facilitics behind Berth no. 14 at HDC

e Design, Engineering, Supply, Construction, Ercetion, Testing & C ommissioning of 2 MW

(AC) solar PV Gnid.

6.5A Brief about Major Works/Capital Schemes& PPP Projects (Costing above Rs. 5Crore and under
execution in 2024-25):

A. Kolkata Dock System (KDS)

CAPITAL WORK:

e Anti-erosion work Kalyani

Anti-crosion work along the bank of the Hooghly/Bhagirathi River, covering a total
length of 3,437 meters (850 m from Tarinipur to Kalipur Ferry Ghat, 900 m at Tarinipur
South, 1,100 m at Ganga Manoharpur, 387 m at Char Jatra Siddhi, and 200 m at
Sarati&Raidanga) in Block and P.S. Kalyani, District Nadia. was awarded to M/s Abdul
Matin on 05.09.2023 at a cost of Rs.15 Crore. The work was completed on 21.01.2025

e Up-gradation of Berth No.7 at N.S.Dock, KDS, SMP, Kolkata.

Work order for the design, engineering, and construction for the rehabilitation of 7 old
berths at NSD, including development of the NS Dock backyard, was issued to M/s
Mackintosh Burn Limited on 03.06.2022 having a valuc of Rs. 71.55 Crore. The work
was completed on 30.09.2024.

e Thorough Refurbishment of SMP, Kolkata Head Office (Main Building& Annexe)
including Electrical and allied works.

Thorough refurbishment of Head Office being exceuted o phases. making alternate
arrangement for various offices, in staggered phases. aimed al CrgONoOmIC  easc,
administrative convenience, keeping the uniqueness of the heritape structure intact.

Work order valued Rs. 40.32 Crore was issucd 10 M/s Godre] & Boyee on 23.11.2020.
Refurbishment of office is being undertaken in a phascd manner with arrangement of
alternate accommodation. Work is currently under progress. lxpected date of completion
31.12.2025.



Renovation of Bascule Bridge

The Bascule Bridge, installed in 1965, was constructed to facilitate smooth passage for
both public transport and cargo traffic of SMPK and the surrounding industrial belt. It
serves as a critical cargo evacuation route for port traffic. particularly for NSD and the
western side of KPD, as well as various industrics and warchouses in the Garden Reach
Metiabruz region. The bridge also functions as a vital lifeline for public transport
connecting the vast arcas of Garden Reach Mectiabruz and the maim city of Kolkata. Since
its installation in 1965, the bridge has not undergone any major repairs.

A Memorandum of Understanding (MoU) was signed between SMPK and RVNL on
04.06.2024 to undertake the repair work on a deposit basis. RVNL has alrcady invited
open tenders in March 2025. RVNL is expected to complete the repair work by
March,2027.

Development of Master Plan (Estate)

The project aims to preparc Land Use and Infrastructure Plans for land under KDS on a
30-year horizon. The land parcels within KDS are to be demarcated for port use, port-
related activitics, and township development. Initially. the School of Planning &
Architecture (SPA), New Delhi, was awarded the work order on a nomination basis for
preparing the Master Plan, as mandated under the Major Port Authorities Act, 2021.
However, on 05.09.2024, SPA informed SMPK via email that thev would be unable to
proceed with the work order duc to changes in the terms of thuir consultaney serviees.
Subsequently, 11T Roorkee was issucd the work order on 07 1.2024. Following this, they
conducted an initiation meeting and sitc reconnaissance survey 1n January 2025 and
submitted the Inception Report for the Master Plan on 21.03 2025

Implementation of Energy Efficient/ Smart Fittings for Indoor and Qutdoor purpose

along-with Roof Top Solar Power at KDS.

SMPK has taken initiatives for production of green energy to reduce carbon footprint by
installing Solar Power Plant of 2.3 MWpcapacity roof mounted grid connected solar
photo voltaic Power plant at Khidderpore  Dock 1l and implementation of
recommendation of Energy Audit for energy efficient drives, wility & lighting system
replacing age old utility and fixtures viz. conventional light {fittings, fans, air conditioning
machines, automatic power factor control unit at substations and web enabled smart
control luminarics at NSD.

With the approval of the Board, the total work of “Implementation of energy efficient /
smart fittings for indoor and outdoor purposc along with roof top Svlar power plant at
KDS. SMPK™ is under exccution with help of M/s. Bridge & Roof Co.. who was engaged
as PMC.



(i) The work of Supply. Installation, Testing and Commissioning of replacement of all
outdoor type conventional luminarics with cnergy cfficient 11D luminaires and Wceb
Enabled smart control of LED luminaires at NetajiSubhas Dock was exceuted by M/s.
Schnell Energy Equipment Pvi. Lid. The total value of the work 151 Rs. 476 Crorc
excluding GST & the work completed on 25.11.2024.

(i) The work of Design, ngineering, Manufacturing, Procurement & Supply, Installation,
Testing and Commissioning of cumulative 2.3 MWp roof mounted grid connected solar
photo voltaic Power plant at Khidderpore Dock-1l, 1s under execution by M/s Sundigo
Solar Solutions Pvt. Ltd. The total value of the work is Rs.14.28 Crore excluding GST.
The work is expected to be completed by December, 2025, For this work, solar energy
will be consumed through open access mode with payment of required amount to CESC.

(iii) The work of Design, [ingincering, Procurement, Replacement, Installation, Testing&
Commissioning of all indoor conventional light fittings, fans with enerpy cfficient fixtures
& fittings and Automatic Power Factor Control unit at the clectrical substations is under
exccution by M/s Next Gen Automation Pvt. [td. ‘The value of work 1s Rs. 2.69 Crore
excluding GST. The work 1s expected to be completed by August. 2025.

Improvement of New Road, Sonarpur Road (part), Low | evel Brace Bridge Road &
Mint Place Road as per CRRI Scheme

Work order was placed to M/s Biswajyoli Bhattacharyya on 12.09.2024 for up-gradation
work for the following six roads on priority basis, with an order value of Rs, 19.35 Crore

1) Development of New Road starting from Sonarpur Roud & Sick lane Road junction
uptoTaratala Road with M-35 grade Conerete Paver Blocs topping and development of
Drain and Road Berm and other Allied Works (Part. A/ | and A/2) & Development of
Road connecting C.G.R Road from Subhashnagar C.1.S.I Quarter. upto Road connecting
Dhobitala Road to Taratala Road with M-35 prade Concrete Paver Block topping.
development of Drain, road berm and other allied works (Part. 131 and B/2).

2) Development of Alley Road starting from Sick Line Road upto GCD yard and other
allied works, NS Dock.

3) Through repairing at the Low-Level road on the West side of Brace Bridge from
Bridge approach to Railway linc including appurtenant works under South Section.

4) Thorough resurfacing of Mint Place Road by hecavy duty paver block including
construction of footpath & repairing of drainage system under South seetion.

5) Resurfacing of the damaged portion of Sonarpur Road from Jain Kunj Xing by heavy
duty paver blocks of grade M-55, NSD.



6) Thorough upgradation of Kantapukur Morgue Road from Remount Road crossing Lo
approach of Garden Reach Flyover by heavy duty paver block along with development of
drainage system.

e Refurbishment of SubhashBhawan

Work order was issued to M/s Nirmal Sales Corporation on 005.06.2024 for the
modification of the ground and first floors of Subhash Bhawan, SMPK, into office
accommodation, along with electrical installation works meluding HVAC, fire alarm
systems, lift installation, and air-conditioming. The total value of the work order is Rs.9.91
Crore. The work is currently in progress.

PPP PROJECT:

e Rejuvenation of Khidderpore Docks (KPD-1 West) (PPP)

Rejuvenation of Khidderpore Docks (KPD-I West) under the PPP mode involves the
redevelopment of existing Berths No. 2. 4, and 6 (Phasc- 1) and Berths No. 8, 10, and 12
(Phasc-11) for handling containers and pulses. The Letter of Intent (Lol) for Phase-1 was
issued to M/s Century Plyboards (India) Limited on 25032022 at a cost of Rs.95.66
Crore. The Concession Agreement was signed on 26.09.2022, and the Award of
Concession was issued on 24.06.2023. The expected date of completion for Phase-1 is
August 2025.

B. Haldia Dock Complex (HDC):

CAPITAL WORK:

e Development and Upgradation of Infrastructure around SAIL Yard

Work order placed to M/s L'TC Infrastructurc on 28.03.2073 for Construction of railway
siding beside CUS-II along with construction of boundary wall parallel to Sail
yard, HDCis completed on 30.06.2024, with a work order valuc of Rs. 7.23 Crore.

e Development of Stack Yard Drainage Network under Green Port Initiatives inside
Dock at HDC.

Work order was placed to M/s D. K. Mondal on 29.05.20:23 for the development of the
drainage network at the Dock Zone, HDC (Phase-11, castern side of Dock Basin), with an
order value of Rs 26.79 Crore. The work completed on 28.03.2025.

Work order was placed to M/s S.K. Nur Islam On 28.03.2023 for the development and
beautification work including the construction of [ootpaths, drains, widening of roads,
and allied works inside the Dock arca from GC Berth mamn gate to Finger Jetty, with an
order value of Rs 5.25Crore. The work completed on 27.05.2024.



Upgradation of Fenders and Other Infrastructure inside Dock and Oil Jetty.

Replacement of the Walkway at 2nd Oil Jetty, a work order of Rs 11,15 Crore was issued
to Gangadin Shaw & Associatcon 21.12.2022 and the work completed on 30.06.2024.

Rehabilitation and repair of the old and damaged fendering system, along with allied
works at various berths of the Dock Basin. Work order was placed to M/s Hi-Tech
Elastomers Lid. on 24.02.2023 at the cost of Rs 6.64 Crorc. Work 1s 111 progress.

Upgradation _of Railway Yard Facility by Renewal of Railway Line, Points &

Crossings at HDC (Phase ~11I)

Up-gradation of Railway tracks by replacing existing outhived and obsolete points &
crossing, track sleepers and rails cte.Work order was placed 1o M/s [PRCL for with an
order value of Rs15.05Crore. The work completed on 21.07 2025

150 KWp Grid-Tied Solar PV _Power Plants at various Premises of Haldia Dock
Complex

150 KWpGrid-Tied Solar PV Power Plants is operational at CJP Operational Building,
DAV School and Guest House.Work order was placed to M s Agni Green Power 1.id on
17.10.2023 for Construction of150 KWp Grid-Tied Solar PV Power Plants, with an order
value of Rs2.08Crore. The work completed on 31.08.2024

Construction of Paver Block Hardstand Between Two Rail Lines (1.5)

Construction of Paver Block Hardstand between Two Rant fines and between Rail Line
and Paver Block Road adjacent to L5 Plot m Docs Interior  Zone, HDC
wasdevelopedaround 16000 Sgm to increase stacking arei of rail bound cargo.Work
order was placed to M/s Tarunita Enterprise on (09 10 2023 with an order value of
Rs5.09Crore. The work completed on 07.06.2024.

Replacement of Sliding Way of Lock and Modification of Intermittent Gate at Lock
Entrance

Repairing of Caisson Gate No. 3 (and other allicd work) kept at Lock Entrance Section of
HDC. Work order was placed with M/s Anand Construction on 24.07.2023 for repairing
Caisson Gate No. 3 (and other allicd work) at the Lock Entrunce Section of Haldia Dock
Complex at the cost of Rs 8.59 Crore. Work 18 in progress

Development & Upgradation of Hardstand & Other Infrastructure.

Construction of Hardstand including Drainage Facilities i between RR Line and ISPHL
Boundary Wall at Coal Berth Arca at Haldia Dock Complex. Work Order was placed to
M/s Biswajyoti Bhattacharya on 13.09.2024 at the cos! of 25 78 Crore issued for a tenure
of 18 months. Work 1s in progress.

Extension of Storage Area of G.C. Berth at the Western side by 3 lakh sqm.




Construction of Paver Block Road along with drain from 'l pump housc near Beth no.14
to HFTPL Road via Turning Basin. Work Order was placed to M/s Tarunita Enterprise on
12.12.2024 at the cost of Rs. 7.14 Crore. Work is in progress

e Construction of Sewage Treatment Plant

Work order was placed to M/S SombansiEnviroknggPvt Lid on 18.10.2023 for the Survey,
Investigation, Design, Construction, Testing, Commissioning of 4 MLD STP along with
rehabilitation of sewage network, Laying grey walcr and Treated water network for
Haldia township including O&M for 5 ycars on EPC mode at the cost of Rs 13.65Crore.
Work is in progress.

e Construction of Boundary Wall and Wind Screen at HDC.

Construction of a windscreen at the Dock Zone of HDC for Phase-1, with a work order
value of Rs 12.50 Crore issued on 19.07.2023. The work completed on 08.07.2024.

Construction of a boundary wall & windscreen at the northern side and a masonry
boundary wall at the western side of the Dock at HDC for Phase-1l. Work Order was
placed to M/s D.K.Mondal& Co. on 18.09.2024 at a cost of Rs 14.33 Crore. Work is i
progress.

e Development of Hardstand including Drainage Facilities behind Berth no. 14 HDC

Development of low-cost hardstand plot consisting layers of moorum, WM, brown sand
and dredge spoil filling and construction of RCC drainage network along with retaining
wall to arrest spillage of cargo into the drain and dedicated cable corridor for
accommodation of power cables. Work Order was placed 1o M/s Goyal&Company on
03.01.2024 at the cost of Rs 13.27 Crore. Work 1s in progress

Design, Engineering, Su Construction, Erection, Testing & Commissioning of 2
MW (AC) Solar PV Grid Interactive Power Plant at Haldia Dock Complex, SMPK

In order to fulfill the requirement of renewable energy so.rees at HDC and reduce the
carbonfootprint,a 2 MW (AC) Solar PV Grid Inteructive Power Plantis to be
installed. Work Order was placed to M/s Bhaskar Jyoti (I) Py on 19.12.2024 at the cost of
Rs. 10.21Crore. Work is in progress.

o Upgradation of Power House Substation and GM Yard Substation from 33KV to
11 KV level (including allied cquipments& cable network) in Dock zone &
Industrial Zone at HDC

Replacement of existing Transformers, 1T & LT BOCB panels and HT & L1 cavles. Work Order was placed
to M/s Shiv Electric on 11.06.2024 at the cost of Rs. 7.96 Crore. Work 1s In progress.

e Development of Hardstand at the Backup arca of Berth No.l (at the area of
erstwhile CISF Barrack)




Development of storage plot at erstwhile CISF Barrack behind Berth no-1 inside Dock.
Work Order placed to M/s Nimai Chandra Bej on 05.12 (324 at the cost of Rs. 6.76
Crore. Work 1s In progress.

PPP PROJECT:

e Mechanisation of Berth No. 2 at HDC
Conversion to fully mechanized berth for handling Dry bulk cargo with un additional capacity of 2.744
MTPA. Award of Concession issucd on 14.07.2023t0 M s Adani Ports and SEZ lLad.
(APSEZ) at a cost of Rs. 298.26 Crore. Work 18 In progress

e Mechanisation of Berth No. 5 at HDC

Conversion to fully mechanized berth for handling Dry hulk cargo. Concession
agreement signed on 20-12-2024 between SMPK and Cunges bulk terminal Pvt.id.
Currently Under Condition precedent stage.

********#***##**m*#***#*#*****#*#**#**#******#x****#****#****
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CHAPTER VI
Staff Position, Welfare Measures, Industrial Relations,

CSR, RTl and Implementation of Official Lanquage Hindi
for the year 2024-25

7. Staff Position-

7.1 . Category-wise number of staff employed in KDS & HDC as on 31t March, 2025 is printed in
Table XX. Total strength of employees of two Dock Systems taken together was 1812 as on 31st
March, 2025, as against 2110 as on 3 1st March, 2024.

7.2.  Employment of SC/ST candidate
Positions regarding representation of Scheduled Caste & Scheduled Tribe, OBC & Physically
Handicapped (PH) in SMPA service as on 31st March 2024 and on 31st March 2025 are indicated

in Table 7.1, Table 7.2, Table 7.3 and Table7.4.

Table 7.1
Position of Scheduled Caste
| Class ofemployees | Pl_'-;scribcd ‘ | - Actual penentag_e |
percentage | K[}‘i_ \ T HDC

S J ] 3132024 3132025 | 31.3.2024 | 31.3.2025

Class | : 15 16.37 1217 | 17.84 16.38
|" Class 11 BT "'.' 2143 | 2432 T T 2826 ‘ 25.00 _4
| 1 'S -

" Class IlI 19 98 ‘ 18.19 } 23.74 | 25.58
. _(I sV % 2 ' 1774 | 1209" o __15'.51 1264 ‘

[_ ass 1 _|_ b, | 19 T
Table 7.2
Position of Scheduled Tribe

| {m]a“ul'u_a-apiny(_-n,:.- EN msﬁcd_" - __p“\clu-a!.!_p-.:n;nagc - |
percentage [ kDS F— 3ibc — ]

‘ 3132024 | 3132025 | 31.3.2024 T 31.3.2025
e T =— | ; 1 |
| Class | 15 4.63 4.05 5.69 6.03 |
}7 sl | 55 | 571 | 540 | 1087 1 1250 |
| Class 11 6 4.96 409 9.50 T_u'.'tn |

’ Class IV 6 ~ 355 | 161 1034 | 10.34

= - — e [ = e L.



Table: 7.3

Position of OBC
—(fatcgory o KDS B Hpc ]
31.3.2024 31.3.2025 31.3.2024 31.3.2025
I Total oBC Total OBC Total OBC Total | OBC
T Class1 | 281 35 271 38 123 15 | 116 14
Class II 70 02 74 03 46 3 40 3
Class Il | 806 48 709 45 358 17 301 15
ClassIV | 310 17 248 1 116 8 87 7
I P I I N S S i
Table: 7.4
Position of Physically Handicapped (PH)
Category KDS HDC ]
31.3.2024 | 31.3.2025 31.3.2024 31.3.2025
B Total Pl Total pil | Total | PH | Toal | PH
Class | 281 03 271 02 123 3 116 3
[ Classu | 70 | 74 - 46 2 40 | 1
Class Il | 806 23 709 20 358 8 301 8 |
Eilass v | 310 15 248 7T 1s | @ | & | & |

7.3. Labour situation during the vear 2024-25

During the period 1.4.2023 to 31.3.2024, the industrial relations scenario in SMPA remained cordial and

peaceful. No manday was lost on account of SMPA labourers during the year.



7.4 Safety, Health & Welfare of the workers

The dock workers in Syama Prasad Mookerjee Port, Kolkata are covered by the Dock Workers’ (Safety,
lealth & Welfare) Act, 1986 and the Regulations framed thereunder, On the other hand, the workers in workshops
arc covered by the Factories Act, 1948. All the provisions relating to Safety, llealth and Welfare of the cmployees
of the Port are strictly followed.

There is a Safety Committee in the name of “Safety Committee for the Port of Kolkata” comprising port
officials, port uscrs, representatives of [Labour Unions and Inspectorate Dock Safety to ensure safety at work place,
to investigate into the causes of accident and unsafe processes in dock work and to suggest remedial measures, o
look into health hazards associated with handling of cargo including usc of personal protective cquipment, 10
suggest measures for improvement 1o welfare amenities inside the docks as also other miscellaneous aspects of
safety, health and welfare in dock work. The Committee is headed by the Deputy Chairperson and 1t meets at
regular intervals. In addition to maintaining a safe environment at work place, periodical testing of lifting appliances
and gears is undertaken and occupational health services with provision of first-aid and emergency treatment, pre-
placement and periodical medical examination of dock workers by specialist doctors are also available. First Aid
Boxes have been provided and maintained. Amenitics like washing facilitics, ambulance, stretchers, rest shelters /
rest rooms ete. have also been provided for dock workers at their workplaces. Safety Officer and officers of
concerned Departments regularly visit Docks. Regular sensitization drive and programmes arc organized for
awareness and importance of workers. In Haldia Dock Complex, a separate Safety Commitice headed by Deputy
Chairperson, HDC is functioning at local level.

T T'rainine of Workers

JFor upgrading the skills of the port and dock workers, familiarization of new entrants and to inculcate the
need for maintaining safcty at work places, the employees / workers of SMPA arc imparted regular training at
Centre for Human Resource Excellence, Hide Road, relocated to Subhash Bhavan at 40, C. G. R Road. The Centre
is cquipped with computers, projector and other audio-visual cquipments, books, lifting appliances, gears cic. 1o
facilitate training of the workers. The Centre also runs training courses for the workers of the Stevedores on a
nominal charge. During the year 2024-25, 10 training programmes and seminars were held at the Centre for Human
Resource Excellence at Kolkata involving 447 participants. The Centre has started holding workshops / seminars for
senior Class-1 Officers as well.

At HDC. total 82 training programmes, inhousc and outside combined, were held where training was
imparted to 1594 heads.

Apart from sensitization and Safcty Training of Dock Workers in liaison with 1DS and DGFASLI, various
measures like introduction of Public Address System, providing safcty gadgets and gears, medical examination of
qualificd Doctors were taken at SMPA.

In addition, various safcty related programmcs, competitions, awarencss campaign, fire-fighting training
programmes, cnvironmental related Seminars and Training were carried out at SMPA.

7.6 Social Security Measures

There are various social security and welfare measures for the employees like membership of provident
fund, payment of gratuity, pension, accident compensation, leave travel concession / home-town travel concession,
indoor and outdoor medical facilitics, loan fund etc. other such activities include awarding medals and grant of
scholarships to meritorious wards of SMPA cmployees, gift of silver mementoes 10 retiring & outstanding



employees and recreational facilities under different clubs and institutes. There is a Women Cell to look after the
welfare of female employees. The employees can also avail of Port accommodation, if they so desire.

7.7.  Accidents
Particulars of accidents during the year 2024-25 have been furnished in the prescribed format for SMPA

(Annexure-XXI). Two (2) fatal accidents and no non-fatal accident took place during the year 2024-25.

7.8.

7.8.1 In terms of revised CSR guidelines issued by the Ministry of Ports, Shipping &
Waterways on 28.06.2023 for all Major Ports, CSR budget, as a pereentage of net profit, should be
mandatorily created, in sync with CSR guidelines, through a Board Resolution. SMPA madc a nct
profit of Rs.158.73 Cr. after taxation in the year 2023-24. 3% of net profit amounting to Rs.4.76 cr.
was allocated towards CSR activitics comprising 20% for NMHC Lothal, Sainik Kalyan Board at
district level. NYDF and the rest towards other CSR activities (78% for other activities proper and
29% for Monitoring Charges thercof). Besides, unspent CSR fund from previous years has been
added, as per provisions of CSR guidelines. As per recommendations of the CSR Committee
constituted in terms of CSR guidelines, the CSR activities have been carried out in the districts
situated on cither side of the river Hooghly. Overall funding position appears in the table below:-

SI. % Allocation Financial Roll Over  Allocation = Amount(INR)
No. from overall Year /Unspent Fund (INR)

' CSR Budget ‘ from previous
| | ; year.( INR) ! | |
l. | 20% Category | 2023-24 | 1,22,75,400 : 12275400

| | 2024-25 | : 9520000 | 9520000
| ' Total Amount (including Roll- Over) o 2,17,95,400
2, !78% Category | 2023-24 . 89,05,614 - . 89,05.614

| 2024-25 ] . | 3,71,28000  3,71,28,000

'\ Total Amount (including Roll- Over) | 4,60,33,614



STATUS OF CSR PROJECTS SANCTIONED IN THE YEAR 2024-25

! i Amount of

, Name of the ’ ; | Status of the
Sl | : . CSR | :
: Implementing Purpose Category ; Project as on
NO | Agenc Sanctioned | 5; 43 3005
gency ' | (REy | e
Hiaripur Amirg:Saba Building Construction and . |
LN Procurement of Medical Communit -
| | Samiti(Hasus), = ! . ' Y 11,00,000 | Under progress
: Equipment for Setting up of Eye | Welfare
Baruipur, Kolkata, . = it
Diagnostics and Treatment centre
West Bengal
Kidney Care Procurement of Medical ‘ .
. ; e T e |
Snf:lcty, Harey | Equipment for setting of Kldrlu:y | Cosmrunity |
2 | Krishna Sett care centre near Science City, Welfarc 20,00,000 Yet to Start
lane Kolkata, West | Kolkata ~ for  serving  the -
Bengal - marginahised communitics |
. | I ,
l To Enroll 40 blind children (aged | |
S to 14 years)from dictricts - |
- Murshidabad, Kolkata, Howarh,
Ik Kadam Aur South 24  Parganas, Purba| .. . | | -
Foundation, Mumbai | Bardhaman and Hooghly and Fucaian 6,00,000, | Underprogress
‘ imparting them one to one
' training on braille for a year | ;
under Arunodaya Program ’
‘ Nt Ftitition. Rt_:nuvatmn of old gssthly hall
Bl crsnims with a new auditorium wall
U, having all modern amenities, | Education 20,00,000 | Yet to Start
| Kolkata, Wes! naming it as - Shyamaprasad
' Bengal & : Sy '

Mookerjee Hall, Kolkata.

' Mattri Sena '

) =it LR i . .
5 | Charitable Trust. Providing 3000 Tarpaulins to the | Community

backward sections of the society | Welfare

23,34,000 ‘ Complete

| West Bengal 4-
Geondab Panchanan |
6 :;{,T::jrﬂhr;:;:; (ILS), E{:}l:;l:un,lmn foraddivional clas | liducation 31,42,000 | Yet to Start
Haldia, West Bengal _
| Gobindapur Junior Purchasing of Computer, Printer
7 | High School, Haldia, | UPS and accessories and related | Education 2,10,420 Yet to Start
West Bengal furniture for school -
Antyodoy Anath Accommodation cum study hall, | Education &
8 | Ashram Paunsi, livening tutorial, Skill Skill 9,99.000 Under Progress
Haldia, West Bengal | Development ' Development

9 | Parbatipur Patit - Construction of double-storied | liducation 23,56,000 | Yetto Start
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Pabani High School,
Haldia, West Bengal

Bharat Seva
Mission, Haldia,
West Bengal

Haldia High School
(HS), Haldia, West
Bengal

Haldia Govt.
Sponsored, X Class,
Haldia, West Bengal
Ramkrisna Math,
Chandipur, Haldia
Netaji Pathchakra,
Haldia, West Bengal

' Lakshya Girls High

School, Haldia, West

Bengal

Khardah Public
Cultural & Welfare
Association,
Howrah, West
Bengal

Ramkrishna Mission
Blind Boys'
Academy,
Narendrapur , West
Bengal

South Sundarban
Janakalyan Sangha,
Sundarbans,  West
Bengal

Basudevpur
Kanyamilan
Vidyabhaban,Khanja

nchak, Haldia, Purba

| Medinipur, West

Bengal

school building

To set up laboratory facility for |

the Mushroom Cultivation to
| create the employment
opportunities  for  the  local

uncmployed people and the tribal
students.

Construction of Classrooms

Construction of Classrooms

' Construction of Farmer Hostel

Building

Purchasing an Ambulance

Construction of Auditorium Hall
within School premises.

Women Empowerment through
Skill Development under their
Project Swabalambi

Repair of academic building and
one three stories hostel

Installation of 03 Nos. of Tube
Wwell for Safe Drinking Water for
people  belonging to  under

privileged and backward
community at - Barasata Bigha,
Chandimandir  Para, Paschim
Surendranagar

Installation of the solar power
system

1

|

L

J.

Promotion of | . ) '
Livelihood 7,20,000 | Under Progress |
l
Education 17.13,000 Yet to Start
|
Education L 23,26,000 Yet to Start
Community ] 5 "
Welfare 33,28,000 Under Progress
Community 1=
Welfare 8,56,081 | Complete
Education 28.43,000 | Yet to Start
! }
Women ! ‘
Empowerme _ )
1 & Skill | 5.75,000 | Yet to Start
Development ‘
' Education 29.44,000 | Yet to Start
i
Cemmunity 950251 | Yetto Start
Welfare
| |
| Environment | ‘
- 5,94,950 Under Progress

|

al Protection



Solat Mahendra
| Balika Vidyabhaban,
20 | Haldia, Purba
Medinipur, West
| Bengal

| Subdi Devjani Girls'
21 | High School, Haldia,
West Bengal

MILA Reference-
Shri Suvendu
Adhikary, Purba
Medinipur Haldia,
| West Bengal

22‘

Our Association of
Remedy (OAR),
Haridevpur, West

| Bengal

23

Karigari Bhawan,
Department of

Training & Skill
Development;

' Government of

f West Bengal

i [PBSSD, Karigari
Bhawan at Rajarhat |

24

South Eastern
Railway
| Chairperson,
| SMPK, desired that
" Advanced ICCU
ventilator with
| estimated cost of Rs
| 50.00 lakhs be
provided by CSR
Committec|

Technical iducation, '

Construction of 4 No. rooms
(Library,Laboratory,Class room &
Common room)

Education

Solar project and Smart Education &

Environment
class room ; ;
Protection
' 4 Nos. of Ambulance tobe
supplied to four different o :
institutions/implementin | Community
) AR & | Welfare

agencies located in and around
Purba Medinipur.
CSR Support for implementation |
of first phase under Adoption of
Village Initiative which involves
providing basic education support |
to children, nutritional support to
women and children of fishing
community, skill development
training to women on multiple
farming  techniques,  village |
cleaning  exercise  elc,  al
| Satyadaspur village in Sundarban
Area. \

Organizing Skill Devclopment
Workshops with assistance of ‘

Adoption of
Village

e Skill
Karigari Bhawan for the large -
. : | Development
unorganized workforce associated |
indirectly with Port operations
- - : n | Health &
| Procurement of Essential Medical i-‘am]illy
equipment Welfare

35,52,171

22.98,890

36.00,000

22,90,851

7,00,000

20,00,000

I

Yet to Start

Yet to Start

|

Under progress

'!
|
‘.

‘ Under Progress

| Under Progress

|
|
g

Not started




RTI ANNUAL RETURN OF SYAMA PRASAD MOOKERJEE PORT,

RTI ANNUAL RETURN INFORMATION SYSTEM

Public Authority: Syama Prasad Mookerjee Port, Kolkata

Year: 2024-2025

KOLKATA

* Block I (Details about the requests and appeals) B
Progress during Quarter
Opening No. of Received | No.ofcases | Decisions| Decisions
Balance as on | applications | during the year transferred to where where

beginning of received as  |(Including cases|  other PAs requests / | requests /

year transfer from transferred u/s 6(3) appeals appeals

other PAs to other PAs) rejected accepted

u's 6(3)
I |
Requests 49 118 548 ' 29 58 560
First Appeals | 04 NA 51 NA 03 26
Total no. of CAPIOs : Total no. of CP1Os | Total no. of FAAs
designated J designated designated
- o Nil ] 25 I8 N
Block 11 (Details about Fees collected, penalty imposed and disciplinary action taken) B
| Registration  Fee (?c}llcclcd‘ Addl. I'ee Collected Penalty Amount Recovered| No.  of - cases where
in Rs) u/s 7(1) (in Rs.)u/s 7(3) (in Rs.) asdirccted by CIC | disciplinary action taken
u/s 20(1) against any officer w/s
20(2).
1350 . 59¢ NIl | NIL

| No. of times various provisions were invoked while rejecting applications
[ Relevant Sections of RTI Act, 2005

_ Scction 8(1) _ _
L a | b ‘ h [ i ] j |
0 ‘ 0 | 0 (0|0 l

d | e _I"}g

0

| % Block I11 (Details of various Sections of RTI Act while rejecting the requested information)

. Sc‘:clions
| _El 1 24 | Other
’ 0 | 0 58



7.10 Annual Evaluation Report regarding the use of Official Language Hindi
for the year 2024-2025

Name of the Ministry/Department | Ministry of Ports , Shipping and
Waterways

| Name of the Attached/Subordinate | Syama Prasad Mookerjee Port, Kolkata
 Office/Undertaking l

Year 1 2024-25

f Region) A, B, or C) ] e

L Documents issued under section (3)3of the Official Language Act

| (@) Tota1 number of documents issued 6158
. (b) | | Of these issued only in English \ Nil

: 2 | | Correspondence in Hindi (Official Language Rule-(5

(@) | Total number of letters received in Hindi . 3536
(b)  Number of lettersreplied in Hindi 2475
(0 | Number of lettersreplied in English ' Nil

3 [Orlgmatmg correspondence : Letters etc. (e-mail, Telex/Fax)

| (a) | Sentin Hindi 1050
| (b) | Sent in English ‘ ' 25233
- (@ ‘ Sent Bilingually | 44790

4 iTypist!Stenographer

[ Typist ] Stenographer | Total

| (a) | Total number ‘ 21 | 08 . 29
- (b) | Having knowledge of typing/ 21 | 08 29
stenography inboth | ‘
,_ )Hindi&English)thelanguages -_ ‘ | ‘
(© | Having knowledge of English N NI NIL |
|_ | typing/ stenographyonly ' |
| (d) | Percentage of work in Hindi 60%

Typing/Stenography out of total
| typing/stenography work in the

| office



' 5 | Details related to computer/laptop etc. and status of computer training

'_ (a) ' Total number of computers/laptops \ 1190 .
| (b) | With facility to work in Hindi 1190 |
' (c) | Number of Unicode supported 1190 |
| computers/laptops '.
(d) ‘ Having the facility towork in English " Nil ' I

I. only
| (e) | Total number of officers and ‘ 1582 ]
'_ employees '
(e)  Number of officers/femployees trained ‘ 1190
| \ to work in Hindi on computer -

6 | Availability of Codes/Manuals in Hindi version )Statutory/Official/Technical Literature) |

| Sl. | Category "Total | bilingual | In Only in | Region for non-
No. number - o4 | Hindi availability of |
‘ English . v o
| _ bilingual or Hindi
only :
| | i Version
(1) | Acts/ Rules/ 22 22 NIL. | NIL ‘ NA
| Regulations _ ‘ | ' . .
(i) | Office Code/Manuals 3 3  NIL | NIL All Codes/Manuals |
|. . | | | are bilingual [
f (iii) | Standard form 107 107 | NIL NIL | NA
(iv) | Technical Literature NIL ‘ NIL NIL | NIL _ | NA |
(v) | Training Materials | NA NA ‘ NA NA | NA ;
(vi) | Journals/Magazines | 02 ‘ NIL | NIL 1 02 | NA
‘ (vit) | Other Publications | 0z | 02 | NIL | NIL | NA
(vii) | Total 136 | 134 | NIL | 02 | NA

|7 ] Meetings of the Official Language Implementation Committee
| | Total number of meetings held during the year - 04

8 Brief description of other specific achievements/works related to the implementation of
the Official Language Policy during the year

a)  Like every year, this ycar also Hindi fortnight was organized at Syama Prasad Mookerjce
Port, Kolkata from 14th September to 28th September with various Hindi competitions. On 17th
September, Hindi Day was formally observed with traditional lighting of the lamp by the
Chairperson. Along with this, the seventh edition of the Port's Hindi house magazine 'Patlan
Bharti' was also released by the Chairperson Shri Rathendra Raman in the presence of Secretary
and Heads of Departments/Divisions.



b) During Hindi Fortnight various Hindi competitions were held which includes poem recitation
competition, Phonetic typing, Extempore speech, Hindi noting and drafting & Quiz competition.

Children’s literature like biographies of great personalities, stories etc. were distributed among
children in various schools of the port premises during 26-28th September. During this period, all
the officers and employees did their work in Hindi as much as possible and an increase of about 10
percent from normal was observed in the implementation of Rajbhasha.

¢) Hindi Pakhwada closing ceremony and prize distribution programme was held on 06.12.2024
at Satyajit Ray Auditorium, ICCR. The programme was presided over by Shri Rathendra Raman,
Chairperson, Syama Prasad Mookerjee Port, Kolkata. Deputy Director (Implementation), Deptt of
O.L. Shri Vichitrasen Gupta was present as the Chief Guest. Shri Anant Mohan Singh, Chairman
and Managing Director, Andrew Yule & Co. L.td. was also present as the Special Guest. Shri.
Samrat Rahi, Deputy Chairperson, Secretary Shri Chandan Chatterjee, Traffic Manager Shri Ravi
Shankar Rajhans, Chief Medical Officer Shri D. Dutta, Director, Marine Shri Abhijit Ghosh and
other senior officers were also present.

On the said occasion, a play titled ‘Chanda Bedni’ based on the composition of Shri Alaknandan
was staged by late Usha Ganguly's theatre - Rangkarmi. On this occasion, the winning participants
of Hindi competitions were also awarded.

d)  Photographs of various programmes during the Hindi fortnight were displayed at the main
pate of the Headquarters complex of Syama Prasad Mookerjee Port, Kolkata.

¢) The work of providing training in Official Language Hindi for contractual personnel has been
formally started from January, 2025. This programme is being done through internal arrangement
of the Port.

N In HDC, Hindi Month was observed from 01 September, 2024 to 30 September, 2024,
Various competitions were organized during the said period.

[indi closing ceremony was organized in September, 2024 in which a total of 32 personnel were
awarded for their excellence in various competitions on the said occasion and a drama was also
staged.
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Table : I(CONTD.)

VITAL PORT STATISTICS

(D) FLOATING CRAFTS

'OLKATA DOCK SYSTEM (2024-25)

Dascrip_t_iyn
DREDGERS

Tugs
. Golap

Kalikata

Gobindapur
Launches

Owned by Port
Number
NIL

Pilot Launch (Gopal)|
1

Pilot Launch Rupsa

Pilot Launch Hugli

M. L. Sidho
Mir Madan
Water Barges

Launch Survey

M. L. Kanho

Othqr_s

RiverSuwex__?essell

R. S. V. Sarajini

Despatch Vessel
D.V. Rabindra

Pilot Vessel

Ma Ganga

|

'

Capacity

2 X 475 BHP
2 X 475 BHP

_254?5@%?

2 X 455 BHP
2 X 940 BHP
2 X 940 BHP
2 X 195 BHP
195 BHP

2 X 195 BHP

2 X 700 BHP

2 X 1327 BHP ]

2 X 600 BHP

1
|

[ Description r
DREDGERS I
D.C.I Dr XIl
DCI DR-XIV
D.C.I. Dr. XIX f
D.C.l. Dr. XXI ’

| River Pearl — 4 (Dredger)
U ; o 1

| |

| Lo |
Gladiator-VI |
Gladiator-1X
Gladiator-1ll |

_ Launch (for shipping)
| Mooring Boat (BajBaj)
| (Moonlight-VII)

| Water Barge (SONE)

Pilot Launch
Awadhoot

Deep Blue
Sarayu
RajlakshmiVedika i

Survey-cum-Pilot Launch

s River Pearl 1

| Marine Hopper
(Dredger)

M.nnring Boat (NSD)
i{?\v‘lmmiighl—\’ & V)

Hired by Port
Number
415 out of &

1 Capacity ‘
| i
4500 cub. m.
| 4500 CUBM |
| 5550 cub m.
’ 5500 cub. m |

* 1500 Cu.m |

2 X 470 BHP

| 2x600BHP |

2 X 600 BHP
t !

¥ {
| |

| 133 BHP ‘

2 x 194 BHP |

F. Water tank
‘capacity 325 Ts

| 2x670 KW |
2x447 KW

| 2 x 447 KW

| 2 x 447 KW

| |
2x447 KW

} Hopper |
capacity- 700 T‘

133 BHP



Table : I(CONTD.)
VITAL PORT STATISTICS
(D) FLOATING CRAFTS

{ALDIA DOCK COMPLEX (2024- 25)

| Sl ‘ Describtion ‘ Owned by Port [ Hired byPort
| No. Number ' Capacity | Number | Capacity !
E? | Grab Dredgers | 0 | | 1 . Hopper Capacity'
| | | i | ‘ — 750 CuM

2. | Tug 2 ‘ 45 Tons Bollard ‘ 6 40 Tons Br::llard|
: Pull Pull
| 3. | Anti Pollution Vessel | - : 1* ! *One 40 tonner

| hired tug used
‘ as anti-pollution
. I vessel .
} Mooring Boat | - - | 4 ' 165 BHP |
[ I I I

4
5. Survey Launch
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(E) CARGO HAN N PMENTS D NG 20
B. HALDIA DOCK COMPLEX
Owned by Port _ _ Hired by Port
sl. No. ipti
iS00 DEwTghAn Number Rated Capacity (Tonnes) Number Rated Capacity (Tonnes)
L IRMQC 3 40 Tons
2IRTGYC 4 40 Tons - i
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A. KOLKATA DOCK SYSTEM: (In Tonnes)
Nationality * Number of Volume of Cargo (In thousand tonnes)
Ships Import | Transhipment Total Export | Transhipment Total Total
Left (Import) Import (Export) Export (Import +
Export)
Q‘VL‘T!QIS
Indian Flag n 153577 24902 178479 102026 1] 102026 280505
Foreign Flag 943 6654397 2957989 9612386 | 5363309 43214 5406523 15018909
Sub Total for
Oversess 973 6807974 2982891 9790865 | 5465335 43214 5508549 15299414
Coastal
Indian Flag 56 734914 ] 734914 566392 ] 566392 1301306
Foreign Flag 9 32408 1] 32408 282 0 282 32690
IVW Traffic 4401 0 4401 3152 ] 3152 7553
Sub Total for i .
Coastal 65 171723 ] 771723 569826 0 569826 1341549
Total:
(Overseas + 1038 7579697 2982891 10562588 | 6035161 43214 6078375 16640963
Coastal)

* Includes Non-Waorking Vessels




FLAGWISE DISTRIBUTION OF CARGO HANDLED IN 2024-25

L UALNA DOCH COMPLEX {IN TONNES)
Number of Vessels - ~_ VOLUME OF CARGO (IN TONNES) B A
Nationality Import i Expart =L Grand Total
Orerses ol iny Uverseas Coastal Total Overscas Coastal Tatal Overseas Constul Total
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*Figares based on sailing vessels,



“MaNowic APISING saunily ur papna

G DABY YIUM I HNUdTSUR NEIPUT SN UE ST 0N

DV NDIFHOd -4
OV T4 NVICNI =41

ANEDET
m _ _ | _ " . | _
wizesl | lo} fo) el | o) o) (o) ) | el [ 1] ol [ Wl | el | (0] (t9gen) | (eevEzl | (IeT) [GH]
CieRiDs | v6Toc | OLOWOE | TBLff% | GGOLGE | GE0EY | JEeLE | WG9EIE | GOEYE | O00S9. | WREGLE TTovaesEl | CEE9EL | EOLvE | G0Li: | v@ocir | BOwBYD | ZELGE | STBEAS 1¥0dX3 WiOL
leseen) | fe) i) | ! ] la} wr | ) o | el | ) | o) (@) LegEET) ] o | o JourEIu0 (A1)
07615y | 76195 | I6SL60 | 9LLEL | 6S0[6E | feQew | VCELE | BESEIE | B9ERS | COSSL T OTTELE | GGIGLYL | BYDIEC | EGLYR | S04l | TLGTLw YBIEL 9EES7 | B6SLSY :
[L7R62) o) (1] ol | (ol Io) el | ol {0l Ia) 3] o} G ) | ol le) [GEd] [CET] (X
BE900Z | © BLYS e | 0 ] o | ¢ 5 [ 129 GEBBL vaz [ o [ 5971 S S8THT HE ;0 (€191 40§
M)l [ o) 1 1] o1 (1] ot | Y 1] ol | Tol (1] ol | (o] 3] [CH ic] o) HCL
09830 0 0 C o [ t | € [ o | ZELS MWEE | © o [ o oLt o SBLY {ugeip st Buppouijolie] [miavag saulo
(3] [} o} [ gy [ fel [ (o) [EH] el | (o) ol lel Bl | (ol 3] (] 1] [
TES [} [ a | o a | o | 4 o ¢ | © o o g | © [ [ [ [T iy
) 0] ol o1 | (o) fel | o) ol o] (o] [GH (1) (1] [ ) [GH] o7 | el o]
BLYS [ 849 c | =© 6 | © C o o [ [ I o | o [ o [ a [ “odem
(G o) lo] ) | ol ol | ey | (&l o] | Tl [ Bl [ o1 | kI o) (1) gewmzl | lo) Tal
186701 [ [ o a g [ & | © | @ 0 [ ] | @ T R [ 106701 o o | iy
6] {01 (3] 3] o] ey | @) | |y | fo} By | ol By | o) Bl | o] To] [GH] (3] Iz}
8y [] [ [ [] [ - [ [ e | I8y [ | © o | 0 0 0 0 [ olle) Pafoig
(2] 1) 1] (3] [E1) [ o) [F2) 3] el | ol el 1) [CH [E] ol (3] fo] (1]
#LSTE Q o a [ c g a a ] - vLSE [ [ [ o [ e §Aud Jel e
lol o] 1 1] [} ol | ol | 0] 3] 2] [ 3] ic] (3] io] (3] o] o} e |
6L 0 a [ o [ 0 ] [ [ [ 3 D, | © [ [ [TH [ o | Adauigaew
3] 53] o] lo} ] [E] icl ) 1 Tc) [GH] To] 1) el | M) ol ol 3] (2]
[THLE (] 0 5 [ C [ 0 [ [ C © [ g 0 [ L8t o 5 uey| aBuods|
[FE] o] (o} [ o] Ry [ W@ | ol fo] Io] (1] (3] [1] oy [ el (3] (3] {e131) 1
CLREL ] [ [ o 6 | ¢ | @ o ) o ¢ ¥aL g | o 0 TIZE SGBL BLVEL (draas jaans Buipniau|] 12935 7§ ULl
| | (gd) Mnd yeaag (1)
lo} [G1] [3] el la} ol 1] [2] ol o] o) le) 1] 1] (5] 1] fol [:3] [2] |
DISgELT o [ ] 0 T | © a ] o o o 0 [} o [ {917BLL [ ETVT | 801 40 [E30L 9N,
ol ] el lo] 3] ol [ o) o] o] (1] [CH (2] io] (3] o} [CH] 1] el o |
| ECESSEL [ ] o [ s | o0 ] ] o (] [ 0 [ c a EQESSTL Q © | sy Ald
Te} ol fo] o] o] ol | ol G2 3] 1] [GH] o} o} [ ic] ol 1 (1] fo)
TELPT ] [ ] [ vt | © [ 4 o ] 0 o © (] [ TELOL ] [ | aya) /[ 119 4940
3] fo] 1] 3] fol il | (o} Io) (2] ol [ fc] o] fa] lc] (X 1) Gl 1|
EELE [ [ [ [ 1] a [ | © o [] 3 ] o o [ EELE [ [ jeo] ol
3] o} fo] e} G} [ o} @} | (o} o) ] [ 1) o) 1) (3] ] lo} 1]
i 0 [ a | o 0 o [] [ [ ] [ [ 0| © [ o | O £vvl pueg
| _ (aq@) g Aaq ()
FI6LL [ [ o [ 4 c o o o o 715 [ ] C [ T C 73 §1,0 €101 g5
¥I6LL o [ [ [ £ [ 0 [ [} o 33 [ e | 0 i T [} B6ELL | [1anpaid) 104
[ | _ (g1 Mng pinbiy (1)
[ [ 61 #l Ll 91 st | W [ [ i o1 & | L] s ¥ i | &
| | I TEAIY
puspesy s3pamunny _ | sspaunas MEIINEN) | | S —.
moy | sy | el |woay | vsn | semsd | STD | wedany | dnemiiin e s Lw ey and| | wetue vty | wwer1ig qepwiseg | fHed | (mwea) Aypowwio])
mjany syg | | ] ' 1 ; | w0y amjpa]
_ | R HPPIN [ | unypuy
(saunoy ug) TWALSAS HO0U VIVN 10N 'V




T B i gee9l | sy | oww | o [ wesicss | ouser sagsesl | $16LT1 ssisy | oreen Wie | west | el | O 1 womsct | i m
¢Peuuc @ [ 2 H T _ u " _ II._II _ L "_ LT _ R | a L] W _ L] [ m. i 1] L[] o e ST ﬂﬂ.“”.ah_m 4]

i Laiey TENEG 0 o 4 [ n _ i _ 1 o _.. i “ u o i ] _ o a o " _ .m._...._ s
vLhTY o | ® o ___ [} TEERE o s ] o | o i e o oy | " ) u I weaml| )
5L I9151L o ¢ | a i i _ N _ 2 | 0 _ 0 _ [ =i a " _. ] i e ug| 11
FOLET ] ] B _ ] o w ] [ [l ] ] [ I.L_HS.N _ (1] | a | el (1] i L] _ L B ] _.._|
CLAT a [ o _. 0 a ” 0 | L ._ 1 | o o P o .I..sh.”n: _ 0 _ o |_| Iwirl a Ui | T yEmes| &
Tvinsl i 5o o a o _ws | ¢ | g i _ a Ll | a | macid . | s | a | i il smirhug| ¥
b ] WSt a W o [ o a a i | : 1 i 1 [ ¥ o | i | u i omddymg L
vl ¥EL ] ] | o L] [ | [] ] | o ] n [} | & | a u | o 0 n B LTI

.E-_.._ SHOIL ] [ . [] i il ] a “ ] L] a ] _ |¢..:__ | 0 bl L (el 9L B FRAEE ml._
e o et 0 _ W o 6 " ¢ a o 0 0 | “ | ] u _ o o 0 eary| v
AL¥lL P! U 0 | o 0 o | o [} | i o W n | wwi 0 w6y | udes [l o mswomy|

[ croms Wizl o o _ P W [ » _ o waLsr | 3 ) | 0 wosst | teie ) wo | e o u R
JAFERALL TLHL | il u _ (] it o] “wr | ot FHEE a PRI T [ frtee ] (] _ a el ONSET ipopeideg

| z |
i) > i | e | R R R e el s i | s | 10| |
H 1
(sauuoy u) Bg) ALIGOININOD
XA TAWO00 H000 VI TVH 8

TAINODIATATEVL




i LErl0g] gF11L1 0L (6 d ) TELELL £0R61 5T9L |BERLY 519 0000E £E6EL SEARLE 0 TV.LOL
L]
T6HLENT TS 0 FOE6T 0 S19L ] 099LE | 519 [ 0 6001 0 HiNd| s
1Z191g 0 ] 0 TSLELL 0 n 0 0 oot 0 B9LLLI ] IVOITVINEHHL| +
SRITI ] 0 ] ] S¥ict 0 0 0 0 0 0 0 NAWNLE| £
FrO0L 0 FrR0L 0 0 ] 0 ] 0 | 0 ] ] i OdSAD| €
S0T65Y TRO81] ] LEIE ] 0 |¥T9L 1€L06E £E6EL FLv96 ] 12N4odd 104 | |
SIS a9ans WVNL
AVLOL TIVH DAH 19a08 DVZIA d.m_«_ﬁ.um.:mm VAVNDIVE | HIVTE LHOd I¥NNTHD VHANNIN | AHONNT | IVEWNW | dIAVEVd HVHIL ol
LY aAavoINn : 09DUVD) IS
(TVLISVOD)SLHOd NVIANT 40 IWVN
(sauuo ], ug)
Td a1
NIdH SV0D LY

("ULNOD) AI-ATTEVL




naRsg Aprmne QY U pERTNE UR0G A0 e DR e digm sresepu wpely onsamdl s - oy

IR Teiced) | (o) TirE9si) | (owere) | LILA9RID | (pAsi00) | (DOSEL) | 100 | libests)  (sebIfT) | Asiiseil) [ ise9sil | (T18l) ol [ fweceis) | (091LL) g
WRSTUS01 LirsS0 | #mOI0I (hbeit | DRAEL AOT 14D HaNvhi OLALL | GPLEL | BiNeD1. | REEMLAT OTE9r] siLihll TILESD | T900%s WLtl | 1 o9l ETLILL
st | 1 | @) [ [l 6] ol T o) W] | w1 | i@l | ot gl | (@) | Eitan | o) [
(BS80S | TLLYOC | GLTLEL | WHOZOT | ticbs | CSG40 | weGpL | PINON. | [9ebr | Evled | bWeSeC | Oscesel | SpOLCe  OWOKLD | SPRLL | Z900T5 | OBIED | | I IS0T1s
Trsages) | (Ls15L]) ol o) T Eiviss) (3] (ISCI91) | (afses) ol [ tgente! | iRzewel | (SLeseld ol T Ise9si) [T [ [l [ " g
0f [ 69ZE LLREYS 1 [] | geL0tr 0 PAFISL | oiseN b 0 POEROT | 10T0LE |890TF = [ [] FI0SS bz
[ [ (1] oy | o) [CL) [ fol [ o] [T [T ol [ Tol [[H] [T [(R]
I 0 0 [ 7 0 w0 (] 0 | o | oois Touis v | o o 0 Frent (L At Berpriiiodie e2u20 240
[[1] oY (L) [ [[H] [ [0} [FH] 73] ol | (o) g} ) | 7} [ [ [ (o) A
Birdl [ L] o o 0 o 1] o 0 | ] T 0 ] a 0 []
(11788 [] [] [ [ [ i LB ] 0 | 1 T 0 0 (5596€) | [ [
RS [0 0 N T ) 0 [0 G| oviis R PISOL ! 0 b T
[ (X o) ) | f@f | gl ) | o) (1) o) @Y | o ) | ) [} | T (o) [
[N 0 0 o 5| o 0 [ 0 5 0 [ N ] = I 5l Tl
[3E3) [} (3] fo} w1 | ipl [ [ [CK] [ [ [ feef] | (o) o) [ (8] [[L)
BLIRDT [ v [ i ] i ] 0 [ [ YLl |0 [ o [ St =R
[ o [ W) | @1 | 1) (3] [ [0 [ [ [ i 1 o} Y ol [ (R PR
ROLRY 0 0 0 | [] | 0 [ | [ & [ o | [] PRESH §iLl 0 0 o [ i
1] s my WY | ! [H] [[TH] M K] [ w1 | o) K [k [(}) [3] (1) [N . =
RN 0 0 [ 0 [0 0 B 3 0 S vine 0 0 0 5 ] ansedoiad focciber o o e
(R8059%) [} [ [} [ [ (3] 0] () o) | fzocl) logngyl | (ooosyl) | (o) il [ [[H] ol | o) (K] e
aroLis [] [ 0 [ [ 0 [ [ 0 | vOfRDT | EERL! DO0SHT 0 [ 0 [ [ [ [ 5
Tetizes) | (Lelsil) [ oy | Tivessid | to) TISe191) | (Bisew) [CH] Wl | @) ) ol | il (K] [[1] [ Wl | o) (]
TLrele LLAEFr [ 0 ioer | 0 15219l Bis6k [ 0| [] | [ | [ [} | Ims [ e | @ | [ ] ey
| | | | “ | | | (ag)ing Head (110
ZoRvcal) | IwiE8ce) | (Sf1ed) o) ) | lercre) | (OZ1ST) | (seyal) | (00S§1) (2] (ni9068) | (AE9L9L) gl [ L] [ [R] wotrivd | (o] [ g
1LIT0T | SIEWTs | SE1%ii 0 O | soter | OTIST | Siml | OOREE 0 iWs0 | #HNOLL U 0 T 0 Wiy | 0 CIE BRI IERL S
) (1) ) W) | f(ar | (o} [0 ol [} [ I Y [[) ) | (o) [(1) o) 3] o) o) %
aiee 0 0 [ [ 0 5 0 ] n__w 0 o o | 0 5 [ 0 0 0 Wia gk
150012} o} 061D (1] [} oy (2] [} 0} T @y T w ] i T (o) o} (2] [CR) [ [ ) 3
R ] SED0IL 3 0 [ 0 [ 0 [} [ 5 16 | o G [ 0 ] ] o R ST
Trigarl) 8] ) | fal [ [[H [ [N) [0 Tpingrl! ey | oy | ] ] [CH] [ [} [CH) to) sansdi
Tarsee 0 ] o | [ [0 0 0 [ L [ 9 | 0| _® g [ [ [ ] MipaT)
(poseiT K] 0) )| @ [ to} [H) ooset) | o} [ [[H) [[) wy 1 (o) W] (] [ o) (1) o
(55 [ [ O ] [ ] o L5 o 0 0 N v ] [ I 0 TR
(Z91sze) | (rreslo) [} ol [ [ ioTise) ol 0} 0} [ [(5T] (K [[H] o] | fol () gotlec) | o) [[H] i
Toisy | vieeit 7 0 R [T o [ 5 ] o 03561 [ 0 ] [ o Wi | 0 0 i
(sra1) [ [ ol 1l [ (5810 [ ) | Wl | o) [ (R [[1] [3] o) [ [ [ i
Tl 0 0 0 0 a o | sl [ (R S ] ] 0 [ 0 0 [ (] o) pradimpmiy
TO0REL) [ (2] 0 [l [ [ [[] [ [T [ [ [ (6] [T [H] [H] [[H) [ E
Sows 0 0 [ [ Es.u 0 o E [ e [ 0 [ ] 0 7 ] o
(TL66F5) | (Davsal) [[h} [53) e (irLry, [ [ (2] [ SEfecl) | o) (] [CH] (3] (o) [N [H] [ 2 e
1i63ls | 04v66l 0 ] [0 e 0 [ g 0 [ 5 R 0 [ ool01z 0 [0 re0 Buppoo) Hox £ pOy Wy
[ qeed] (2] [ [l o) 1 iod [ ol (G ($50LTT! [ ol [ [0 o) [ [} [[2]
SRI9SE [ [0 T Lo | 0 0 [ 0 S6i95L 0 o o % | © ] [ o ]
o001 1) (2] [TR) [CH] 5] (3] ([ o) {0} [ foeet [ )| o} gy [CH] (3] [ (] sk
e 5 : : : ﬁ n.._u,,. ﬁn. n_., m S.:i_. nag ﬂ___ _ :“__ _ﬁa._ _J _“i E__ ha,
{oeiz!) [(h] [CTEA] [[K] [ [ o 0 [ [ ] | 0 [0 [ o
[Tl [ [ ] 0 0 0 ] [ 0 [ [ [0 g 0 0 0 0 Sersdansid ol
| ] _ (aa Mg L1a (1)
ligogell [(H] ol [ o) [l Wl (X [ [[H] [T eessy | ol T Wl 1 o) o) [ [ [[THT tg) .
Tsiens [ ] 3] o [0 | 0 0 [ BOTLE] sefvir | i66c | 0 | O § [ 90581 | O91LL | T6LSL LRl ang
[ (2] (7] [ [ [0 ol | ol [} [ ot Wwl | @) | ) | (ol [[R] [[R] [ (Z6L07] [
TaLlr [ [] o T [0 e 0 o [ 0 o | 6 | ® | @& [ o Tolor o e
TH99E1 (3] T6) (1] [[h] (2] [ [ [CH] (3] [} (R @l | i | o) [[2) (1] [E o}
G 0 [] o ] [ ] [ [ T | o ] 0| © v | o [ 0 (IR 0 ——
Ir166 0 [ [] 1] ] [ 0 0 0 ORETT 1LY [ ] 1] [] | [] [] [ [ [0 PRB] a0
RYSLIT 0 0 [0 0 o [1] [ [ 0 [ WrSL9T | 0 i © [ [ [ [ [ [RECEE
TEL80T1) [ [ [l [ [ [ [CH (3] [l [ (LLHST) | () [ ol fol | o} [l [0 [
BOSOFC 0 U v o [ v 0 [ [ DegcE | 16e% ] 0 ) 5w 5 ToL5L o e
| | | _ [ i _ (gD ning pinbry (1)
[ [ 4l [T al st &t ] 1 | ol ] C | i L ] ¥ | & ¥ T 3 I
[ =] p— | I [ i
iy m C1¥L0L) | =wens) | T¥LOL L L rarae wnry == _ N | W # n|  oduwy Bl y
ey ¥ i ﬂnn..nﬁuwu .H.Eﬂ"x _ EELE) WE e n-tuﬂ..unu P | S U | e g LL ] _ wwdep _ Ammmwdy _ PUTIMS | smung wHng ..!_._“HME: _“H__Hw APy
| | | | uvjpar |
(sauuo uj)

IINALSAS MI00 VIVNION v




i | e | wad ol e e B o C D | i |t s el e s S L R Tl | | s | e | s wml |
-~ e | -— B " i . | T s i . ot ’ s il |
5 i o T e 8 38 8 . =F
. ] ol 2l I B .7 B (L T ol z
= v - T | - . m s r T re Ere Sl . = —
e . i o R [ - ) - . D ol il T . N r..;...hll.| e B
- . ™ ] [ .-l_ . e
- Y = | = IED . e —
e - . | ® . H . . el ] u ]
=T - pre= . . " | g | = " vy -
o 1 . . R . - | | “ ] == |
= 2 2 B O O B - el
P . T ry | | - . iLE =
| . i . =1 e T e |
Wil [ = - _... ] |m.ul - -t —
fresny - 1 - - =1 -1 - e E
= [T i . v = T . —y
o . s - . ] . 7 T R =) - P
= . . - . . . —~ . - - e I
i = -— . e = . r} by - . -t —
| == v -t | - 0 - | ry . -] ot
= . e - . s | [ - w . [
[ i w —— . - s _ @ “ s " ——
e - - - - | - 0 0 s — =
| wm —at 1 . | = v it - e
man | e i 1 . =1IE - . —
e " - ] - . - - B - s
[ " - | . " . —1 W
il 3 e = | . ol
- - . . | . . * =R
- | » - m " [ F P .w_..
o . - - - uteh -
E] " e ] [ - e e
= T | = - | = - = ="
™3 P = | = . W . . i
= n = | = . . T . — =
- -t - alten - - Ll - - .
=) =7 w— - I N . . e
- e ) . 1 ew | = - ® - f—
e - - - u . " - - - | & L] L :.
= " e i B0 e T —
0 ) ) - - s . _..._ . - pro-m
e - - 5| . ] 0 " W 3 - = - - B
il . .| - N i s | = | war | e | - i . [
= g PN e e e e = e e e el e e T [ i 2] ™ |2 - = i
—




LS9088T 890171 LREOVY £RTELS 9£6169 91509 1SILSL 0zTIE! £696 £0SE1T TV.LOL ANVHD
SPLE6T TL601 0 IL6PE 98bL] 0 0 0ZIET £696 £0SE1Z (sauuo P JHANIVINOD
SRR8ST 0 0 0L6891 S1668 0 0 0 0 0 g jo oL
00SELl 0 0 00Sgl 0 0 0 0 0 0 210 2SIUBBURIA | €
01159 0 0 0LPSS 0¥96 0 0 0 0 0 (g0 uURjo) UON|Z
SLTOS 0 0 0 SLTO8 0 0 0 0 0 gi{verelll
(4) qing A1q
LTOTIET 960011 LBEOFP TPE69E SESPRS 91509 I1S1LSL 0 0 0 v Jo (B0,
| L6386 0 0 0 0 L686 0 0 0 0 ¥aoig Aredy anyding moig
. 0 0 0 0 0 0 0 0 0 0 PO JSNED| ¢
09ZL61 0 0 09TL6] 0 0 0 0 0 0 uAnILg | ¢
v BILIT 0 BILTT 0 0 0 0 0 0 0 sudjhxered| g
TS1T60T 96001 | 699L1Y 780TLI CECHES 6190 ISILSL 0 0 0 121a0¥d 1041
() ¥ing pmbiy
TVLOL .u“._m“ ”H,wm: VIMIS IVZIA dlavavd | IVEINNIA NIHDO0D VHANNIN | VAVNIMYM| IVNNIHD -
09UvD S
(TVLSVO0D)SLU0d NVIANI 40 AWVN

(sauuo] uy)

XATdINOD MD0d VIATVH'E

ST-PZ0Z NI ASIMNOIOTY NIDIFMO O.L 0DAVI TVLSVOD LHOdII 40 NOILLN9TISIdA

CAINOD) A-A719V.L




INAWAAOW
0ELSES TVAOWHALND 4
18LLS 0 T8LLS 1 0 1 91rl [1] 911 95F6L 0 95b6T TVLOL
0 0 0 0 0 ] 0 0 0 0 0 0 NI AFAOW (4 ut papnpup)
SHANIV.LNOD
0 ] 0 0 0 0 0 0 0 0 il (] L0 AQAAOW HAH.LO (1)
LTSI 0 LTSI 0 0 0 9pLT 0 LT SE09 1] SEng N1 OAAOW (4 u1 papnjaur)
SHANIV.INOD
SETok 0 SS9 1 0 l 9lvlt 0 91%il 1TPET 0 1TPEL 110 GQAAOIW as1 o3
0 0 [1] 0 0 [] 0 1] 0 0 0 0 TVLOL
(aaoge papnjaul )
0 ] 0 0 i) 0 0 ] 0 0 ] ] ALdINA (aodx +ssodurg)
0 0 0 0 1] 0 [f] 0 0 0 0 0 avol LINAWAIHSNVHL 'd
(g+V)
SPRGL9 6PLST DEIIRS 4 0 rT 9REFI] 66STI1 LBLIST STOL6T 158 rLPO6T IVLOL ANVHD D
P6SSOE £8ZEL 11E£16Z i 0 41 6S0E8 7949 LESOL PEP6EL BSE S606£1 TV.LOL
STHEL RECL LRERL 9 0 9 9rLIT L9 TLOIT 1Z¥9€ 061 1298 ALdINT
L6 0 L6Y 0 ] L8 0 L8 £z 0 bt 121
TLISTT STAR LTPEIT € 0 g 9zT19 RELE BEPSS 0LLzO01 691 1¥Ez0l 104 1LHOdXT 9
1s2p1E 99%T1 6LE68T £l 0 £l LTIEIR LETY D6ISL ILSIS1 761 6LELST IVLOL
LE6HT €L0% rLRET 0 0 0 £L78 9157 LELS 1ov8 1) 09£8 ALdINA
8EZ1 0 BETI 0 0 0 S8t 0 31 R97 0 89T 171
990887 E6EL £L908T £l 0 €1 H9STL 179¢ 4p689 zo6Trl 1St 16LTHI 104 LHOdWI Y
IF0L 13339 [BULION (B0 | 13J33y | [euLON 1e0 ], 12§23 [P0y =0, 1y | [euioy
(snAL up) (mog, sII0 Hor BT adi, way|

IA-ATHV.L

TWALSAS ¥000 VIVIION 'V




S6PIS 0 9P 0 0 0 £50L 0 £EOL 6TPLE 0 6IPLE (2 )4-Q)A+(B) ATV LOL
8616 0 8616 0 0 0 0 0 0 8676 0 8676 « 100 QIAONW
80L11 0 $9911 0 0 0 £y 0 £ zT9ll 0 7911 « NI GIAOW
:SUANIVINOD UDIFNON (04
LESH1 0 ¥TEEl 0 0 0 £1Z€ 0 £12€ 1ol 0 Lot «1NO QAAOW
ZsLel 0 CL66 0 0 0 LLLE 0 LLLE 8619 0 8619 « NI QIAOW
f OMANIVINOD GD1 ¥3HLO (9)'3
0 0 0 0 0 0 0 0 0 0 0 0 100 QIAOW
0 0 0 0 0 i i 0 0 i] 0 0 NI GAAON
ﬁ : HANIV.INOD NOVONINY D1 (8)'3
Y
0 0 0 0 0 0 0 0 0 0 0 D TVIOL
0 0 ] 0 0 0 ] 0 ] 0 0 0 ALdWA DINAWAIHSNVHL A
0 0 0 0 0 0 0 0 0 0 0 0 aaavo
PELRT SOE £L89E1 0 0 0 9SSLY 10€ SSTLY | 77968 v 81968 (g+ ¥) TVLOL ONVED D
05868 so1 979L9 0 0 0 61127 S01 v10TT | T19SF 0 7195 IVLIOL
S10LE 0 LLOVT 0 0 0 734 0 Re6C1 | 6ELI1 0 GEITI ALdNA s
0 0 0 0 0 0 0 0 0 0 0 11 dw
SE8TS <01 BrSED 0 0 0 1816 sol 9L06 £LYYE 0 ELYPE 104
PEBES 00z LbT69 0 0 0 LEPST 961 19257 | orowy v 900F IVLOL
7867 0 7867 0 0 0 061 0 061 T6LT 0 T6LT ALdNA
0 0 0 0 0 0 0 0 0 0 0 0 Fori P LHOdWTY
S9799 007 9799 0 0 0 L¥TST 961 [S0sc | siZlv - PIZIY 104
1810 L Iajoay | [BWON | [BI0] | JAJady | [ewioy | (B0 FETEER] |BLLION [BI0L | f2j33y | [eWlioy
(031 ul) TY.LOL HAHLO L4 0% 14 0T AdAL

(snaL vl

ST-PI0T AVAA AHL NI A4 TANVH HANIVINOD 40 ddAL ANV HAEIANN

XA TdW0D D00 ¥Id 1vH




TABLE-VII

NUMBER AND SIZE OF SHIPS THAT LEFT THE PORT DURING THE YEAR 2024-2025

A. KOLKATA DOCK SYSTEM:

(In Tonnes)

CATEGORY OF SHIPS SIZE
NUMBER
NRT GRT | DWT
A. SHIPS FOR CARGO OPERATION
1.  CONTAINER
Cellular 672 3179477 6782318 8667596
Combination® 0 0 0 0
2.  BREAK BULK
Exclusively Cargo Vessels 168 1028026 1954770 3008355
Passenger-cum-Cargo Vessels ) 4097 13657 2176
SUB-TOTAL FOR BREAK BULK 170 1032123 | 1968427 | 3010531
3.  DRYBULK
Conventional 77 1836906 3028447 5482945
4. LIQUID BULK
POL.(Product) 43 225764 460615 749296
Vegetable Oil 46 181607 386202 602821
Other Liquid Cargo 28 144329 331136 445058
SUB-TOTAL FOR LIQUID BULK 117 551700 1177953 1797175
5. LLASH 0 0 0 0
6. RO-RO 0 0 0 0
TOTAL OF SHIPS FOR CARGO OPERATION| 1036 6600206 | 12957145 | 18958247
B. PASSENGER CARRIERS
(NﬂIl-CHrgﬂ) 0 0 0 0
C. OTHERS 2 4654 11091 14441
GRAND TOTAL (A+B+C) 1038 6604860 | 12968236 | 18972688

* Included in item 2.




TABLE-VII (CONTD.)
NUMBER AND SIZE OF SHIPS THAT LEFT THE PORT DURING THE YEAR 2024-2025

Lash vessels are excluded.

Volume of traffic handled at Barge Jetty is excluded.

Figures based on vessels sailed.

JALDIA DOCK COMPLEX (incToiicd)
:—' CATEGORY OF SHIPS Number pl2E
NRT GRT DWT
SHIPS FOR CARGO OPERATION :
1. Container (Cellular) 312 1916705 4141713 5316308
2. Break Bulk 25 269098 491249 810127
3. Dry Bulk
a) Conventional 625 14352895 23580027 42919917
b) Mechanical 90 2336038 3724645 6979163
SUB TOTAL: 715 16688933 27304672 49899080
4. Liquid Bulk :
a) Crude 1 21409 38832 70347
b) POL Products 218 2386822 5321297 8776594
¢) Chemical 307 1526229 3305625 4986831
d) Edible Oil 264 1807849 310973944 6317223
¢) Others 250 4082482 11845702 12929353
-(common) 0 0 0 0
SUB TOTAL : 1040 9824791 24485400 33080348
PASSENGER CARRIERS : 0 0 0 0
OTHERS 0 0 0 0
Total 2092 28699527 56423034 89105863
-(common} 0 0 0 0
GRAND TOTAL(NET) : 2092 28699527 56423034 89105863
NOTE :
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A. KOLKATA DOCK SYSTEM:

TA

E - X1

BERTH OCCUPANCY IN 2024-2025

Percentage
:L’ Berth .ll;?::hﬂf Mo, ef eyt of Occupancy
' Available Occupied (5/4 X 100)
1 2 3 4 5 6
A. Kidderpore Dock (KPD)
| 1 General Cargo 354 202.92 57.32
2 3 General Cargo 354 76.54 21.62
3 4 General Cargo 354 §.44 2.38
El 5/7 General Cargo 354 128.19 (45) 36.21
5 6 General Cargo 354 47.31 (61) 13.36
6 8 General Cargo 3154 242.76 (62) 68.58
7 9 General Cargo 354 224.13 (4) 633l .
8 10 General Cargo 354 148.67 {181) 98.49
9 11 Passenger & Coastal 354 188.50 (78) 53.25
10 12 Coastal 354 95,48 (365) 26.97
11 22 General Cargo 354 346.85 (89) 97 98
12 23 General Cargo 354 314.04 88.71
13 24 General Cargo 354 3152.91 99.69
14 25 General Cargo 354 351.00 99.15
15 26 General Cargo 354 287.02 B1.08
16 27 General Cargo 354 243.01 68.65
17 28 General Cargo 354 283.45 80.07
18 29 General Cargo 354 222.05 62.73
Combined Coal Berths (17& 18
19 54 40 3.7
KPD temporary coal berths ) 2 A (39 y
Sub total for KPD 6726.00 3976.68 (944) 59.12
B. Netaji Subhas Dock (NSD
1 1 General Cargo 363 216.13 (5) 59.54
2 2 General Cargo 363 266,06 73.29
3 3 Container 163 315.41 86.89
A 4 Container 363 305.58 B4.18
5 5 Container 363 299.92 82.62
6 #Hi Container 149 99.41 66.72
7 B Container 363 305.80 84.24
8 12 Liquid Bulk il6 171.87 (2) 54.39
9 13 Gencral Cargo 163 224.81 (37) 61.93
10 14 General Cargo 363 211.60 (19) 58.29
Sub total for NSD 3369.00 2416.58 (63.00) 71.73
C. Budge - Budge Jetties
1 1 Liguid Bulk 316 56.40 17.85
2 2 Liquid Bulk 316 24.68 7.81
3 3 Liquid Bulk ilé 0.00 (4) 0.00
4 5 Liquid Bulk 3l6 59.47 18.82
5 7 Liquid Bulk 3l6 37.80 11.96
6 B Liquid Bulk 316 28.61 9.05
Sub total for Budge-Budge 1896.00 206.97 (4) 10.92
Grand Total (A+B+C) 11991.00 6600.22 (1011) 55.04

Port owned craft, navy vessels, dredgers ete. The other set of figures in

Note:- # Berth No. TNSD was commission on 03.11.2024.
(1) * Berths ather than 'Container’ and ‘Liquid Cargo’ berths are generally for ‘Break Bulk/ Multipurpose’ Cargo.

{2) Figures in brackets m column 5 indicate the number of days for which berth was occupicd by
the said column relates w total

oceupancy of the berth including figures given in brackets under column 3.

(3)  Number of days of berth availability (column 4) excludes the days for which berth was not
available for dredging, berth flock repairing, bore tide restriction, ete.




B, HALDIA DOCK COMPLEX
j Berth No. B_erlh Na. ) i Type ul'llrrllr - Number of days - Pﬂrenla-ln_
Mo (el (New) ."“'lﬂl-hlc Occupied OECHpRNCY
| HOJ-1 Berth Mo, 16 () POL , Liquid Ammonia &Paraxylene 65 é’J‘I.UE 74.50
| 2 HOJ-11 Berth No. 17 (0} POL. ‘ 363 247.04 ﬁT.M. -
3 HOJ-11 Berth No. 18 (0} POL 365 246,02 o 6740
-4 Berth No.2 Berth No. 1 General Cargo Berth 365 262,56 71.93
‘ - i Multipurpose Berth for handling Dry Bulk mainly
5 “Herth No, 3 Berth No. 2 Coke, Coal, Ore & Limestone along with POL o 0.00 0.00
—y o (Product), and C_hellu!.: x - -
] Berth No. 4 Berth No. 3 Mechanised Berth for handling of Iron Ore 365 205.45 56.29
7 Berth NodA Herth No. 4 Mechanised Berth for handling of Coking Coal ins 193.31 52.96
L] ;rﬂ: No4B Berth No. § - General Cargo Berth ins 225.93 _ 61,90
‘}_._ Herth &:5_ i _Bt;.'l Na. 6 o _(;ruﬂl and Liquid Cargo Berth __3_6; N i 163,35 . = _M.'IS
i} | _B;"I_‘th \ﬂ-!__ ﬂl; No. 7 -(:I!I;e-rll_lr:d_ljiqﬁ.d Cargo Berth | 365 _;L;!! 56.12-
1n 1 _B:r:h_.;'n. 7 o _B{-r;:ﬂ.—!_ Gen;I -I:Id [jl;:liﬁ_ (-.‘lrgn Berth 365 o [”."J]:_ o 49,05
12 | BerhNed |  BebNed |Generai CargoBertn e | asm | e
I; 3 Ikrr_h .\’_n.#_ Mrll-.;im l;___- Gele:l Cargo Bl!:lhh_ o N 3;-5 il 114,58 o _JI.-J?
l ;1 i “Bt.rlh No, 10 T Berth l\'l-l. II- General Enrp.n—c_n:w(?on‘-l-aimr Berth - _‘;M s 174,44 R - -ITT'N _
15 -_lk:ﬂ-lll E\'n,_l_l.“ I_l_lrlh No. 12 : Gcn!rl-;-C_lrl,o-cuu'b-lellnt.r_ Berth o D ELK] 181,00 1 49,59 R
i Iﬂ_- Berth .\';.T T B_l:ﬂ;:\_b. I.!-__- (‘Ml-rll Cargo Berth o o i65 o 154.20 __-I:.'L!S
_1‘? B;_‘m_ﬂ i .erlh Mo, 14 o General Cargo Berth o o o 6 FANE ] - 5958 o
I l:l : ""ﬂ..\'l-F_(lID.’t‘;l;l-_ g ;:dlhk il o '_365 - LECH ll.;ll)
|:1_ o orn ] .l.lql-rid Bulk - - _3;55 1 mas 47,05
ALL B_EITITH-S 4 o - - - - 6570 3448, !ll__ 5249

*The implementation of the PPP project work Is in progress at Berth No. 3.
=% Due to Draft constraints and Marine constraints ne vessels has been handled at RMF(HOMEB).
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BERTHWESE CARUO TRAFFIC HANDILED AT HALRIA PUHING THE VEAR tele1e

|l -

]
¥y e

L
_J

Banh il

Bl | ekt Benihll etk bl

e Bahdh B AR | Send | Bkt ekl

[
=T




T ]
170 aLLIe [BS0dSIp SI0IRIL POUMOLO| 0 0 - = - | - - o | o 0 0 0 0 N | soomp s
. _ EETN
esodstp 10 Bunremy| 0 0 =. | o® = * = - [ o | 0 0 0 0 ¥ sesmg: Y
‘jesodsip unieme s1URID D'1H L0p 04 | 0 0 e E. = = = | o _ 0 a i o | 0 | ...o,_._ayw £
| _ i —
0 0 = = = | w8 - | 0 0 0 0 0 0 TN | URDIGOW | T
S207 "W _. _ 7 m |
o1 £207 Judy Suump puewap Jujes Jod se osje l ~ Z _ e o =, | 4 b _ ¢ i t : ; " (100g) _
SIS IOUI0 UL I0M 01 §1 IURID Y Ing “AjU0 IS 1814 0 | | ULy AT A,
1® Kjjeuuoy Y10m 0L PAMPIYIS 51 JURLD i yEno L " |
] |
sapdas | PANER-IAO | (o HAOM | UMOP HEDIF by IS diddng  puewag h___,n.._m_ puewag| Addng  puwwag
sofem iU Jo oy J0 adeddmg dinby | jo adeioys| wsapuIsqy | | widuang
k LY
W | | HWs pIg | umspug HIYS 151 Pad| uopdiasg ._M
Japu) _ . afinsany
S)LN Jo 0N (adeaaay) parddng jwawdinby jo Jaquiny sta-g-sia (adeaaay)
(38muaa1ag) o1 anp fjckdng 1098 | pustag] 3jELL 241 129w o) pasnbay uandinby jo saquny

INALSAS MO0d VIVNION 'V

$T-+707 ONTHNA INFWAINOE OXTTANVH 09UVD 40 ALTTIEVIIVAY

HX-AT18VL




0 0 ¥ ¥ ¥ aue1) AJueIn) pald ] 1oqqny] ré

0 0 C T € auel) Aend) pAaunofy [rey 1
aeday Jolepy Juam paInNeYIdAQ juawrdinby puBwA( L 0N
Jun) Jo Jaquuny jo Ajddns a3eiaay JJJeI ] IBRIIAY SON yuswdinba ays Jo uondirsaq IS

I2pun sjuf] jo _quiny

S707-F202 UVAA AHL 404 INAAJINOT ONI'TANYVH 0DdVD 40 ALTTISVIIVAV

XATdINOD MD0d VIA'TVH
"ALNOD) IIX-A'TdV.L




I

“INo paLiIed [esodsip SI0EL], PAUMO HOJ| %000 %000 | %000 0 0 o | 0 0 0 0 TIN 101284, S

[esodsip o) Suntemy| %000 %000 2000 0 0 0 0 0 0 0 ¥ §onLL I ¥04 -

‘[esodsip Suntesme st aurl) "0 LN L0% OU | 0 0 0 0 0 0 0 0 0 0 1 sue)y O LY £

100 PILLIED [2SOdSIP SOUBID) J[IGOIN PAUMO U0 | %00°0 %0070 2400'0 0 0 0 0 0 0 0 TIN JURID AIGON 7

; i . . {.Looz)
puewap oyjei] d 8y %EL9 %L99 %50°66 095 91¢8 0 6L 0 0 S6E8 1 ke SR 1
¥l £1 u 1 o1 6 8 L 9 s ¥ £ z 1
(sino ¥ g ) SInog| awun o

(001x6/01) | (001%p/01) | (001%¢/6) E.ﬂc L .M%én ¥l | suossoy umop | Jjo pue | (neymaQ uﬂaaﬁmw (aFei0ay) .

. : : 1 : i
UONBZI 1] §89] 0} SUOSEIY _awma_.,_: ;EHE: b__s..“:mé P PR 2910 eaig | Keprion i ,SH_MJE uonduasag &

% 0% 3 [emay Aqe[IEAY "ON [B10L J07ON
(smojq) o1 anp AIQRIRAR-UON

wasAS oo BIBY[OY 'V

STPI07 UVAA AHL 204 INAWIT0A ONI'TANVH 098V JO NOILVSI'ILLN

X -2 19V L




0 0 ¥ ¥ ¥ JUEl) AJUEIS) PAIA L Jaqqny Fé

0 0 C rd € auer) Aeng) pajunojy [IeYy 1
aredaa aolew juam PI[NEYIIA0 yuawdinba jo puewap yawdinba a3 TN
Japun S)up Jo "oN Jun Jo "oN Ajddns a8e1aAy J1jjel ] ISBIIAY "SON Jo uondusaq 1S

S7PZ07 AVAA AHL 8504 INAWJIN0T DNITANVH 0DdV) 40 NOILVSITLL
"AINOD) HIX-A'TdV.L




TABLE -XIV

SHORE LABOUR PRODUCTIVITY FOR THE YEAR 2024-2025

2024-25 2023-24
Sl Total Taotal no. of QOutput per Total Total no. of Qutput per
No. Eetmedity Cronp tonnage Gang shifts Ga :g S:irt tonnage Hook shifts HnEI: SII:TI
handled deployed {Tonnes) handled deployed (Tonnes}
Metal (Incl. Steel Products)-

1 Iron & Steel, Project Cargo, 193738 BE1 220 120481 497 242
Machinery

2 Bagged Cargo H97184 1452 480 411993 B17 504

3 Container (Turlncs) KO44965 5052 1771 9845521 5896 1670 ]

Container{ TEUs) SR80S0 5052 116 639464 S896 108

4 Foodgrains in bulk - - - -

5 Fertiliser in bulk - - - - = -

b Fimished Fertliser (in bags) 249184 527 473 370815 771 481

7 Fert. Raw Materials 23100 34 679 6200 14 443

8 Thermal Coal - - > - - -

9 Cukinﬁm! 625162 260 2404 61985 43 1442

10 Coal/Coke (Other Coal 557675 306 1822 2253836 1616 1395
& Coke)

11 Iron Ore - - - . - -

12 Other Commaodities 1563315 2843 550 1 140686 2095 544
Overall : 12854323 11355 1126 14211517 11749 1210

nee, productivity in terms of Hook-Shift Output has been furmished abowve.
is no concept of Hook/Gang deployment for Barge TrafTic n KDS.




TABLE -XIV(CONTD.)
SHORE LABOUR PRODUCTIVITY FOR THE YEAR  2024-2025

VIPK, HALDIA DOCK COMPLEX:

Sl Mode of Manning Average productivity per
- Category , hook/shift (in Tonnes)
= . i Current Year Previous Year
1 |Fertilizer (F) Grab 5 1822 Z1H
2 |Rock Phosphate Grab 5 1851 1307
3 |Sulphur Grab 7 1830 1310
4 |Steel Sling 11 1349 1354
5 |Coking Coal Grab 5 2695 2496
6 |Met. Coke Grab 5 2383 2254
7 |Lime Stone Grab 5 2705 2577
8 |lron Ore Grab 5 1159 1467
9 |Manganese Ore Grab 5 2064 1746
10 |Non Coking Coal Grab 5 2901 2714
11 |Rice Sling 11 140 -
12 |Sugar Sling 11 75 152
Purified
13 |Terephthalic Acid Sling 11 320 -
(Bags)
14 |Others (P.Cargo) Sling 11 107 80
; Spreader 8 -
ol e RMQC 4 98 TEUs 102 TEUs
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TABLE-XVI

CONTAINERISED CARGO AND TARE WEIGHT OF CONTAINERS IN 2024-2025

A. KOLKATA DOCK SYSTEM:

(In Tonnes)

Container Cargo| Tare Weight Total
Weight
1 2 3 (1+2)
Import 4730010 655920 5385930
Export 3875727 643475 4519202
Total 8605737 1299395 9905132




TABLE - XVI (CONTD.)

CONTAINERISED CARGO AND TARE WEIGHT OF CONTAINERS IN 2024-2025

B. HALDIA DOCK COMPLEX
(In Tonnes)

Container Cargo .
r]-| "
Weight are Weight l'otal
1 2 3 (1+2)
Import 1743088 188912 1932000
Export 1101998 180703 1282701
Total 2845086 369615 3214701
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TABLE-XIX

QUANTITY DREDGED DURING THE YEAR 2024-2025

A. KOLKATA DOCK SYSTEM:

(Lakh Cu. Metres)

Capital Maintenance
S1.No. Agency P . Remarks
Dredging Dredging
A) BY PORT DREDGERS NIL NIL
B) BY D.C.I. DREDGERS NIL 0.7765109
C) |BY OTHERS (River Pearl 4) NIL 7.3901123
GRAND TOTAL (A+B+C) NIL 8.1666232
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